(JPMO) Review Comments

Unit Move (UMO)  Modules 58-85, Lessons 1-2

Lesson: 1   Asset Management

Modules  58 Overview, 59 Import/Export. - Acceptable, No Comments


Module 60 - Correct Import Errors.

Objective: This module takes a student through the process of seeking and searching out errors in the Import Process.  Once the errors are found and identified then the student is to learn how to correct those errors in the data prior to committing them to the TC AIMS II database.

Appearance:  In states 019 and 046 the same error appears.  While not an error specifically, it is a misnomer that will confuse a student, and one has to carefully read the text and then backup several times to have the program accept the correct inputs. The problem is first noticed when entering the abbreviated versions of "Not On Hand." The text instructions have it written properly, but again it is misleading.  In the text it is written as:  'N.O.H'.  But the trailing period is really outside the single quotes '  ' .  Most students when reading this interprets it as:  N.O.H.  Which the program will not accept.  it will only accept  N.O.H  without a trailing period.

Suggestion:  Make the text read exactly as it should be entered.   To read:  'N.O.H'  without a trailing period after the final single quote.  State 019 and 046 have this problem.


Modules 61 through 63 -  Acceptable - No specific Comments.


Module 64:  Delete Equipment

Objective:  After equipment has been imported and corrected, then applied to the database, occasionally units are required to remove items from the OELs.  This module steps the student through the delete process to remove items from the OEL.

Appearance:   The appearance problem is noted here, that the user is instructed to "Right Click" on an item  (here a Truck (state 011).  But if the user "LEFT" clicks anywhere, he gets an error message pop up instructing him to "Right Click" on the item specified.  Three wrong left clicks, produces the correct response of the item being highlighted in red showing the user where to click.  The problem is IF the user understands the difference between RIGHT click and LEFT click.  A RIGHT click on any item on the complete display EXCEPT the correct item, does not result in any error of any kind.  So the "three click" rule only applies to the left click. Not the right click.

Suggestion:  The "three Click" rule should apply to incorrect clicks on any items on the display regardless if it is right or left clicks.  An incorrect left click on the correct item should also produce the pop up error, but not when right clicking the correct item.

Modules 65 through 67 -  Acceptable - No specific Comments


Module 68:  Identify Links and Secondary Loads
Objective:  The objective of this module is to present and have the user relate to and to understand Parent/Child relationships.  Also to walk the users through the steps necessary to link  items together such as "linking" a trailer to a truck, or to unlink items that have previously been linked. 

Appearance:  The problem noted here relates to what the instructions state, and what the user will see.   (in particular state 021)  The user is instructed to display the results of a search, and the text indicates the results are highlighted with RED ARROWS, which for the informed users they would know that the red arrows do exist, and are on the far left of the screen.  BUT the screen display is scrolled to the right, and the RED arrows are off the screen so the uninformed user is totally confused, as the next step is to REMOVE the red arrows.  How can he know the arrows are off the screen, and how does he know he removed them, if he never sees them in the first place?

Suggestion:  Ensure the screen displays exactly what the text indicates. The red arrows that result from the search should be visible, and when remove step is completed, the user should be able to see that action happen, and the red arrows are gone.


Modules 69 through 79 -  Acceptable - No specific Comments


Module 80  - Movement Planning Overview

Lesson: 2    Movement Planning

Objective: This is a free running overview module.

Appearance:  The background consistently does not load properly, that makes the  overview difficult to follow and various items hard to read

Suggestion:  Correct the background display.


Modules 81 through 82 -  Acceptable - No specific Comments


Modules 83 - Add - Delete Personnel

Objective:  This module is part of the movement planning process.  It walks the user through the process of adding and deleting personnel from a Plan UDL Deployment list.

Appearance:  This module has the very same problem noted in Module 64.  The Left clicks produce the errors noted for the three click rule, but right clicks produce no errors, and only work on the correct items.  This is found in State 21 and in State 36.

Suggestion:  The "three Click" rule should apply to incorrect clicks on any items on the display regardless if it is right or left clicks.  An incorrect left click on the correct item should also produce the pop up error, but not when right clicking the correct item.


Module 84  -  Acceptable - No specific Comments

Module 85 -  Reduce Equipment - Same comment as #64 and #83 State 21/36

Overall Impressions: The particular look and feel is good, with the navigation buttons being intuitive and well placed.  The addition of the "three click" rule is a real aid to the learning process, which forces the user to learn the various screen layouts and where the various items are located on the particular screens.  Also for the review process the addition of the State message helps a lot, but in many cases ONLY a cursor movement of any kind,  results in the state message going to "done".  Several times I had to use the navigation buttons (forward/backward several times) to 'catch" the state number, as it simply flashed on the screen and was set to "done".

I reviewed all modules and cross matched them to the Army TLO/ELO's for sequencing and found them to be very close. My overall impressions is still excellent and very professional work!

David  F. Metheny

HQMC/LPV  JPMO Training POC

703 806-0586    DSN 656-0586

Army Training Directorate
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                  4 December 01

The following comments are provided for review on Module 2 of the TC AIMS II multimedia training product.

Block 58 Asset Management Overview

2)  The narrative discusses maintaining the resources of people and equipment assigned.  I think it should say “maintaining the status of resources”…

3)  The narrative states:  “The unit equipment is stable with no major end items changing out for other models.”  This is definitely not the case in the Army.

3)  The narrative states:  “The Asset Management BPA is, therefore, taking care of personnel, equipment and supplies assigned to the unit on a day to day basis, and carrying out the orders of the upper echelons of the command.”  I think it should say “managing personnel, equipment and supplies status assigned to the unit on a day to day basis, and prepared to respond to missions from higher headquarters.”

5)  The narrative states:  “In the individual Asset Management modules, you will be introduced to the set of tools that helps commanders carefully control the resources assigned to their commands.”  I think it should say “…set of tools that helps commanders carefully maintain the status of the resources assigned to their commands.”

8)  The narrative states:  You will learn how to manage personnel, equipment and supply records so that when a deployment or exercise order is released, the unit’s information is current and ready to use for immediate mission planning.”  I think it should say “…manage personnel, equipment and supplies…”

Block 60 Correct Equipment Import Errors

      The narrator pronounces TCACCIS incorrectly throughout.    (JPMO Comment: 

                                                                this was called out by several different groups).

                                                                ( TCACCIS = "Tee Cee Ack Kis")

      During the piece of training on correcting the NOH and N.O.H., the column is not present on the screen to show the operator what the narrator is talking about.  The screen should show the column so the operator visually sees the NOH and N.O.H. represented in the fields.

      During the piece of training on changing item ID/LIN Index, the narrator has the operator perform the find where (item id) on the replace screen and then says hit the Tab key.  This might confuse the operator, so have the narrator say hit the Tab key on the keyboard.

Block 61 Add New/missing equipment  

1)  The narrative states:  Your supervisor has tasked you to add to the database a Truck Cargo 5-Ton, without winch to be used in support of an upcoming deployment.  The Item ID for the truck is X40794 and LIN Index is 01.  It’s Supply Class is 7K.  The Serial number of the particular truck is 145-05511.  Your unit ID code is WAAWA0.  

The requirement to update an equipment record would occur when the piece of equipment has been added to the unit property book, not in support of an upcoming deployment.  The information the supervisor would provide the soldier is not accurate.  The key data element is LIN or Item ID.  The soldier does not have a current reference for the term Item ID in the Army.  The model number would also be provided along with NSN.  Another key data element would be Bumper number.  LIN Index or shipping configuration would not be provided.  The UMO would have to decide on LIN index.  The soldier does not have a current reference for the term unit ID code.  I believe UIC is a better choice.  Serial number and Supply Class are also not key information for the soldier in this process.  The entire process to train this task needs to be reviewed to focus on key data elements.  It could reduce the length of the lesson and focus on Army needs.    

8)  The narrative discusses Quick Search.  The training does not explain the other options in the drop down box other than default retrieve all data.  

10)  The narrative states:  “The UIC and Model number data fields are required to add a record to the database.”  This information needs to be up front in the lesson.

12)  The narrative states:  “Some of the remaining items on this screen are required for deployment; some are not.  If you have data for a particular field, it’s a good idea to enter it whether it’s required or not.”  This sentence makes no sense and it is of no value to training.

The narrative states:  “MSE is not required and you don’t have the data, so leave it blank.”  The training should define the MSE field and explain where the data would come from to populate the data element even if we have no data in the lesson.

The narrative states:  “RUC and SUC are Marine Corps unique fields.”  The training should define these fields and explain where the data would come from to populate these data elements even if we are using only Army data.

 The narrative states:  “Although section is a non mandatory field, since the data is available, you can go ahead and enter it.”  The training needs to focus on populating mandatory data elements as interactive activities.  I see no value in interactive activities on data fields that are not required. 

15)  The narrative states:  “The next entry item is Cont Owner Cd.  The Container Owner Code is required for deployment if the item is a container.  The record is not a container, so you will leave it blank.”  The training needs to focus on populating this data element because it will be used extensively in the Army.

15-18)  The narrative states:  “The supply class is a mandatory field, so double click on the Supply Class data field.”  This training is not of value since the Army will not add equipment to the database with Supply Class.  

19)  The narrative states:  “Some items automatically populate other fields when they are filled in.  This can save you a lot of typing.  One such item is NSN.  You will probably not have the NSN, but entering any of the items available in the NSN data table will autopopulate the others.”  This is clearly a false assumption in the Army.  Reference earlier paragraphs where this is a key data element provided to the unit from the unit Property Book.

19)  The narrative states:  “One of those entries is the Item ID.  You already know the Item ID is X40794 and the LIN index is 01, so skip over everything between Section and Item ID and double click on the data field for Item ID.”  Reference the earlier paragraph on key data elements.  Item ID is not a term familiar to an Army user.  This term needs to be mentioned with LIN.  This process should be in the beginning of the lesson.  This is a key data element an Army UMO would be provided to add equipment to the database.

26)  The training focuses populating data that is not mandatory and not relevant to the Army UMO.

27)  The training focus on the Type Data Code needs to define this code and what codes are available.

29)  The training focus on the AIT Location Code needs to define this code and what codes are available.

31)  The narrative states:  “SUN is an Army unique field that is autopopulated if the data existed when the record was imported from TCACCIS.”  The training should mention that this is not a required entry because the SUN will be created when a UDL is developed.

31-32) The narrative discusses bumper number fields.  This is a key data element that an Army UMO would receive to do the Add equipment task.  This should be trained earlier in the lesson.

32-33) The training focus on the Deployment Echelon Codes needs to define these codes and identify this field as mandatory or not mandatory.

34)  The training focus on Asset Type needs to define this field and the available codes and identify this field as mandatory or not mandatory.

34)  The training focus on CEE, Combat Essential Equipment needs to define this field and available codes and identify this field as mandatory or not mandatory. 

37)  The training focus of Command Attn defines this field as optional.  I think optional fields need to be defined but not trained.

37)  The training focus of Transportation Echelon defines this field as optional.  I think optional fields need to be defined but not trained.

Block 62  Correct Equipment Characteristics

6)  The narrative states:  “The Applied Meas data field is used to select either Square or Cubic feet measurements.  It is not mandatory for deployment.  In this case, click on the Cubed radio button.”  What is the value of training this function if it is not mandatory?

8-9)  The training focus on Road Wheel Qty data field displays the number of road wheels on a tracked vehicle.  Why does the training show a value for a piece of equipment that is not tracked and deleting the value?

10)  The training focus on Trailer Tongue length and Tongue weight and Hitch location are discussed.  The training lesson is focused on a Truck.  The training lesson should discuss a Trailer and identify if these data fields are autopopulated.  I do not see a training value in this section.

13-16)  The training focus on the Pack Type indicates the data field is automatically populated from the General Tab but it can be updated.  I can think of no reason an Army UMO would ever change this value, because it is not defined.

17-20)  The training focus on Wheel Vehicle indicator and Tracked Vehicle indicator is unclear.  Are these mandatory fields?

21)  The training focus on Automated Unit Equipment List Waiver is not defined and does not indicate when this mandatory field for air deployment planning is populated.

22)  The training focus on the Trailer Type field indicates a mandatory entry for deployment planning.  The training lesson should discuss a Trailer and identify if these data fields are autopopulated.

24)  The training focus on Pallet Profile ID indicates a mandatory entry for deployment planning.  A training lesson needs to include this field because it will be used extensively by the Army.

25)  The training focus on Beam Assembly indicates a mandatory entry for deployment planning.  The training should indicate if this field is autopopulated and when this mandatory field is populated.

26)  The training focus on Preference Mode/Port entry is unclear.  The training needs to define this field and indicate whether it is autopopulated and or mandatory.

30)  The training focus on Item Record Type and BII is unclear.  The training needs to define these fields and indicate whether they are autopopulated.

33-36) The training focus on Shoring is unclear.  Why does the training go through the steps to do this when I am working in an OEL?  If this is required to be populated when I am planning air deployment then it should be taught in that section along with the other fields in this lesson required for deployment planning.

37)  The training focus on JCS Cargo Compatibility Code does not indicate whether it is autopopulated or mandatory.  

48)  The narrative states:  “The next field, Tread Start is a mandatory item for deployment planning of tracked vehicles.”  This field needs to be defined and indicate if it is autopopulated.

During the piece of training that discusses the General tab, I did not get the impression that the data element fields were explained well enough telling the operators what fields were used for and which ones had to be filled out.

During the Characteristics tab training, the narrator did a much better job of discussing the different data element fields and which type operators will use which type data field.

Block 63 Populate Missing Data Elements Equipment

The training on this lesson was good.  The training in Lesson 62 should complement this lesson to focus on fields that are not autopopulated and fields that would be edited by an Army UMO.  

Block 64 Delete equipment

8)  The training focus is on Retrieve all data in the Quick Search by field.  The training needs to define other search options in the Quick Search field.

Block 65 Manage Supplies

The training in this lesson does not explain how Supplies are managed in the database.  What are the key fields, mandatory data elements and editable fields for supply records?  The Army needs to define doctrinal use of this task in the application

Block 66 Manage Deployment Support Equipment

The training in this lesson does not explain how Deployment Support Equipment is managed in the database.  What are the key fields, mandatory data elements and editable fields for deployment support records?  The Army needs to define doctrinal use of this task in the application.

Block 67 Manage Sustainment Equipment

The training in this lesson does not explain how Sustainment Support Equipment is managed in the database.  What are the key fields, mandatory data elements and editable fields for deployment support records?  The Army needs to define doctrinal use of this task in the application.

Block 68 Identify Links and Secondary Loads

The narrator said to look at the first item listed in the assign/associate screen and that it was an attack helicopter.  When reviewing the text box, the text says to look at the second item listed in the assign/associate screen and that it was an attack helicopter.

During the current=022 training screen, the screen captured did not display all the information the narrator was talking about.  The screen does not display the red X or the red arrow in the pop up window for the attack helicopter.

During the current=029 training screen, the narrator wants the operator to scroll down to the WNA2B0/W98825 item, but the text box information scrolls down to quickly for the operator to remember the numbers.  The operator will forget what they are looking for during the scrolling.  The text box information should only scroll once the operator has selected the piece of equipment that the narrator wants the operator to use.                              

No discussion on the subject of secondary loads occurred during the lesson.  This lesson must discuss the difference between assign and associate and the secondary load.  This is evident in later modules of the application.

Block 69 Identify/Add HAZMAT Association to Equip

2)  The narrative states:  “You’ve discovered that the attack helicopters are being shipped with 75 gallons of aviation fuel.”  A better military phrase than “discovered” would be planned or the mission requires that the helicopters are shipped with 75 gallons of aviation fuel.

During one piece of the training which describes the PSN ID data field in the Hazmat Handling Tab, the narrator pronounces the PSN ID field as position ID.

The training focus in this lesson was on a piece of equipment that became hazardous when it was shipped with fuel.  More lessons need to be inserted to include shipping Ammo and shipping hazardous items as cargo in the hazardous handling tab.  This is by far the real training requirement for the Army.

Block 70  Produce Equipment Reports/Lists

During the current=014 training screen, the inspection report screen should have the report filled out with information and the user should have the report filled out with information and the user should be able to horizontally scroll through the report to review what it would look like.   

Block 74  Add/New Missing Personnel

9)  The narrative states:  “To display personnel data for the units you selected, accept the default, Retrieve All Data, in the Quick Search By field and click on the search button.  The training needs to define other search options in the Quick Search field.

11-17)  The training focus in these modules is populating the UIC data field.  The training needs to say whether this is a mandatory field for deployment planning.

17)  The training focus in this module is populating the Service data field.  The training needs to say whether this is a mandatory field for deployment planning.

18)  The training focus in this module is populating the Pay Grade Code data field. .  The training needs to say whether this is a mandatory field for deployment planning.

21)  The training focus in this module is populating the Last Name data field.  The training needs to say whether this is a mandatory field for deployment planning.

22) The training focus in this module is populating the First Name data field.  The training needs to say whether this is a mandatory field for deployment planning.

23)  The training focus in this module is populating the MI data field.  The training needs to say whether this is a mandatory field for deployment planning.

25)  The training focus in this module is populating the SSN data field.  The training needs to say whether this is a mandatory field for deployment planning.

27)  The training focus in this module is Component data field.  The training needs to say whether this is a mandatory field for deployment planning.

28)  The training focus in this module is on the Duty Section data field.  The training needs to say whether this is a mandatory field for deployment planning.  Is this a user defined table?

32)  The training focus in this module is on the Security Type field.  The training needs to say whether this is a mandatory field for deployment planning.

35)  The training focus in this module is on the PRP data field. The training needs to say whether this is a mandatory field for deployment planning. 

38)  The training focus in this module is on the Race data field.  The training needs to say whether this is a mandatory field for deployment planning.

42)  The training focus in this module is on the Blood Type data field. The training needs to say whether this is a mandatory field for deployment planning. 

45)  The training focus in this module is on the DNA data field. The training needs to say whether this is a mandatory field for deployment planning. 

47)  The training focus in this module is on the Marital Status data field.  The training needs to say whether this is a mandatory field for deployment planning.

49)  The training focus in this module is on the Religious Preference data field. The training needs to say whether this is a mandatory field for deployment planning.

52)  The training focus for this module is on the Body Weight data field.  The training needs to say whether this is a mandatory field for deployment planning.  

Block 76 Populate Missing Data elements 

This training did not cover all of the tabs and indicate whether they are mandatory fields for deployment planning.

Block 77 Produce Personnel Report

The Personnel Report by SSN screen does not give the operator the capability to horizontally scroll through the report to review what the information would look like.

Block 78 Produce Adhoc Report

Begin this instruction having the narrator define what an ADHOC Report might be and have him tell the operators why they might be using this tool.

The Pop Up menu for value menu does not pop up on the screen in an area that allows the operator to make a selection as required by the narrator

Block 79 Create and Export Your OEL

During this block of training, the narrator must explain how the process would work if the operator was in a stand alone mode and connected to a Server.

Movement Planning Overview

1)  The narrative states:  “Movement planning answers the Who, What, When, Where and How questions that must be answered when any deployment or training mission order is received.”  I think it should say “…when any movement order is received…”

2)  The narrative states:  “There are two different categories of plans.  The first, Contingency deployments and training missions are outside of the TPFDD process and require the creation of a plan.”  I think it should talk about unit movement plans.  Recommend:  “There are two different categories of unit movement plans.  The first are Training/exercises/mobilization unit movement plans. These movements are planned without TPFDD movement data.”

2) The narrative states:  “The unit creates the UDL based on the equipment and personnel requirements from higher headquarters.”  I think it should say “…requirements for a mission directed by the chain of command.”

3)  The narrative states:  “Then the BDE ITO merges all UDLs and creates a plan identifying the following information:  Origin and Destination, composed of segments and legs, Convoy routes, that include nodes, legs and routes, Dates for movement, Load conveyances and Create SAAM requests.”  The term BDE ITO should be changed to Brigade Movement Coordinator (BMC).

4)  The narrative states:  “The UMO then enters the plan, based on his permissions and job profile, and creates convoys for movement to the PODs, and updates data as required.”  I think it should say “The UMO logs into the Server and accesses the plan…”

5)  The narrative states:  “In the other category of plans, deliberately planned contingency deployments, there are calculated Time Phased Force Deployment Data, or TPFDDs.  The TPFDD contains a listing of personnel, equipment, and support required to meet mission goals.”  I think it should say “The second category of unit movement plans are created to meet a JOPES generated TPFDD requirement.  The TPFDD contains movement data to support mission requirements.”

The remainder of the text is of no training value.

6)  The narrative states:  “Your first job, as a movement planner, is to match your personnel, equipment and support assets against that portion of the TPFDD you receive from higher headquarters.”  I think it should say “…personnel, equipment and supplies to the TPFDD Unit Line Number (ULN) you receive form higher headquarters.

7)  The narrative states:  “You must plan the movement of the personnel and equipment from their locations to staging areas, intermediate transportation points and ultimately their final destinations.”  I think it should say “…staging areas, transshipment points and ultimately their final destinations.

7)  The narrative states:  “Some of these assets will be military, some government owned, and others may be contracted.”  I think it should say “These assets will be a combination of military and commercial modes.”

9)  The narrative states:  “In the first few modules, you will use the process that enables the Commander’s designated Representative to create a plan without a TPFDD.”  I think it should say “In the first few modules you will use the process that enables the movement coordinator to create a plan without a TPFDD.”

Block 81 Create Exercise Movement Plan/UDL

1)  The narrative states:  “You have been notified that this is a small exercise requiring you to develop a UDL.”  I think it should say “You must create a UDL to support the exercise.”

1)  The narrative states:  “No TPFDD will be required.”  I think it should say “The exercise will not use TPFDD ULNs.”

7)  The training focus in this module is on the Type Data Code data field.  This field needs to be defined and the training needs to emphasize the importance of this data field to the soldier.  The TDC is FORSCOM assigned code used to identify the unit movement data associated with a movement plan.  This field is MANDATORY?

8)  The training focus in this module in on the Operation Plan Identification field.  

Block 82 Add/Delete Equipment and Supplies

Rename the title of this module as Create UDL and Add/delete equipment.  The narrator needs to address Supplies or delete it from the text.

Block 83 Add/Delete Personnel

Rename the title to this module as Create UDL and Add/delete personnel.  The training does not provide any instruction on the Deployment Details Tab or how it works.

Block 85) Reduce Equipment

Change the title of this module to “Configure Equipment for Movement”

1)  The narrative states:  “You have just been notified that FORSCOM requires all M1A2 tanks to be reduced in accordance with AR 220-10.”  I think it should say “Your mission requires you to configure your equipment for movement.  All M1A2 tanks are to be reduced in accordance with AR 220-10.
Air Force Representatives

Comments
I have not reviewed all of the lessons within the module. From the ones I reviewed, it is fair to say the data and content of these MMTs is Army centric. As currently constituted, I cannot see any benefit from these to AF users. However, I would prefer for the ILX folks to make the judgment about their utility, as it is the logistics plan user community that this material would support.

Jim Wakeley

I have reviewed the lessons. They appear to be well designed. However, I do agree with Mr. Wakeley's comment that they are Army centric. This creates problems because of the different ways in which the Army and the Air Force will use TC-AIMS II. For instance, the Air Force does not plan to use TC-AIMS II to manage either personnel or equipment. Therefore, some of the Movement Planning lessons are misleading in that they don't inform the Air Force user that a .PRF file (for personnel) or a LOGPLAN file for equipment must be imported before creating a UDL. Information such as this must be included. There are some lesson plans which when they are finished should be equally applicable, such as in the System Admin area. 

I believe the best way to make this more useful for Air Force users is to either create separate lessons, or acknowledge the different approaches in the lesson plans. 

"DJ" 
David Jacobs 
TCAIMS AF Unit Move 
Functional Analyst 
9350 Hall Rd, Suite 310 
Ft Belvoir, VA 22060 
Voice: 703 923-1133 
Fax: 703 923-1030 

Navy Representatives

Comments

No formal comments received as of 1500 12/07/2001

USMC Representatives

Comments

No formal comments received as of 1500 12/07/2001
