TC-AIMS Il Block 2 ARMY ONLY IIPT
Meeting Minutes — 5 Dec 03

. An Army-Only IIPT for TC-AIMS-11 Block 2 was held at Presidential Towers, 2511
Jefferson Davis Hwy, Arlington, Virginia on 5 Dec 2003. This was an Army-Only event with
the purpose of addressing issues of concern regarding the upcoming ASARC.

. The briefing slides are attached.

. The meeting convened at 9:00 a.m. with opening remarks and a review of the milestone
event schedule by Mr. Rob Morris, PM TIS. The most immediate concern was the early
identification of required or open actions approaching the 22 Dec ASARC. The planned
timeframes for the subsequent 1IPT and OIPT are the weeks of 5 Jan 04 and 19 Jan 04
respectively.

. The status of documents required for the ASARC were then reviewed with emphasis on the
Economic Analysis and the approval of the Army Cost Position. CEAC stated their
disagreement with the Block development schedule depicting 18 month increments and that
there needs to be an extension to the program. Their position is that the Block schedule
cannot be achieved in that period, thereby impacting the program costs. Mr. Osborn (Army
G-4) explained that POM figures were adjusted to reflect early decisions to accept risks of an
extended program slippage and that we do not want to be in the position of having to change
the definition of Block 3 as planned.

. Operational Testing for the Army concluded with the Army DAG on 24 Nov. Dr. Maddux
(ATEC) indicated that ATEC has the test data and is simultaneously working with DOTE to
develop the test results. She indicated that a cursory review of the data shows significant
improvement for the Army and Navy over previous analyses. Dr. Maddux stated that ATEC
can deliver their analysis and proposed recommendation in briefing form on 19 Dec with the
final report to be prepared prior the Jan 04 MDR.

. Several attendees requested that the signature pages for approved documents be placed in the
“Approved Documents” folder on the TIS Web site. JPMO will review omissions and post
the signature pages accordingly. Furthermore, documents with limited access will be placed
in a restricted folder on the TIS Web site and passwords will be distributed to parties with a
need for access.

. A side-bar discussion of the CIO Assessment resulted in a course of action to resolve all

issues from the Army G-6 perspective. Following the 1IPT, all issues were resolved and the
CIO Assessment was prepared for final approval action.

. An Army G-1 representative was not present at the IIPT preventing any discussion of
MANPRINT issues.
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Mike Helms
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