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Leveraging Shared Services to  
Improve Customer Support and 
Reduce Costs

By Deputy Product Director, Douglas Haskin

As part of a broad federal effort to reduce costs while maintaining quality,  
PD TIS has identified and migrated to several shared services to replace  
dedicated TIS offerings. As TIS customers, many of you will notice changes  
to the Customer Service Center Tier 1 support, online ticketing system,  
collaboration tools, system warehousing / preparation / shipping, and  
software replication and distribution services offered by TIS. In these  
instances, TIS has migrated to shared services to reduce costs, with the goal  
of maintaining the high level of customer service expected of TIS.  

After evaluating criteria that included total cost, expected impact to the user 
community, quality of service, and scalability, TIS decided to leverage three  
resources. The program selected Program Executive Office, Command,  
Control, and Communications – Tactical (PEO C3T)’s Single Interface to the 
Field (SIF) and their Support and Operations Center (SOC), as well as Software 

Engineering Center –Lee (SEC-Lee)’s 
Hardware/Software Integration  
Facility (HSIF) as replacements for the 
TIS-dedicated services.  

PD TIS continues to receive  
positive feedback from our user 
community since the transition 
began in early fiscal year 2012. 
Utilizing existing shared resources 
has allowed the program to 

reach a broader audience, as well as 
reap the benefits of an “economies 
of scale” approach to decreasing 
sustainment costs. While decreasing 
costs was an important objective for 
TIS, it could not be at the expense 

of decreased levels of support to our valuable customers. As always, PD TIS 
remains committed to providing effective and timely support to our users.
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By co-locating TIS equipment with other systems at the HSIF, 
located near Ft. Lee, Va., the Army will achieve significant  
cost savings.

CheCk ouT our New websiTe lauNChiNg This JuNe!www.tis.army.mil



DePloyer
The

2

PD TIS Embraces  
Social Media and  
Dives into milSuite 

PD TIS continues to drive its social media presence with  
both Facebook and Twitter enabling TIS to share important 
announcements and keep our user community up-to-date 
with program announcements and events. TIS team  
members and customers alike have reached out to the  
program using social media. 

“I have used social media for years to keep in touch with 
friends, family, and professional acquaintances. I am pleased 
that the Army is beginning to embrace this communication 
medium and excited that TIS is making the leap into this area.  
I think the use of established social media sites will help TIS 
stay in contact with users and provide improved two-way 
communications with our field users,” stated Deputy PD,  
Mr. Douglas Haskin.

We are also excited to announce that PD TIS is now on 
milSuite. The program developed milBook and milWiki pages 
to educate our user community and participate in logistics 
forums. PD TIS invites you to join our milBook community at 
https://www.milsuite.mil/book/groups/pd-tis-transportation-
information-systems. Also, remember to like us on Facebook 
by searching “PD TIS” and follow us on Twitter @PDTIS!

Fielding and Training Update
By Chief, Fielding and Training Branch, Ronald Sutton

In September 2011, PD TIS announced that TC-AIMS II reached Full Operational Capability (FOC). As a result, TIS significantly 
reduced training and support requirements. Units are now required to provide their own funding for support requirements, 
which includes training and onsite support, as of fiscal year 2012. 

In April 2012, PD TIS began the Life Cycle Replacement (LCR) process with new TC-AIMS II software, Barstow 6.3, for TC-AIMS 
II workstations and servers. TIS will recover all displaced and excess workstations, server hardware, and conduct training for 
those installations that did not receive training for the Barstow 6.1.1 release between the months of April and December 2011.
The new LCR training covers only those areas of TC-AIMS II that had a change between the Lindenhurst and Barstow software 
programs. The new “gap” training will provide distinctions within Unit Movement (UM) and System Administrator/Database 
Administrator (SA/DBA). PD TIS support regions are actively working with their respective tenant organizations to upgrade units 
to the Barstow 6.3. 

Progress Continues in  
Support of AMR and TOPS
By Chief, Functional Management Branch, Charles McCracken

TIS continues to support the required improvements for Air  
Movement Request (AMR) and Theater Operations (TOPS), as 
detailed in the Joint Urgent Operational Needs Statements (JUONS).  
AMR will provide the capability to support hub and spoke missions 
for the war fighter. Additionally, the new updates will provide space 
available and space required visibility for passengers and cargo, as 
well as automatically generate AMRs for all services for shipments.

The TOPS module will provide  
the capability of associating  
commercial and military satellite  
transponders with Transportation 
Movement Requests (TMRs) and 
Radio Frequency Identification  
(RFID) tags that will automatically  
generate TMRs with single or  
multiple Transportation Control 
Numbers (TCNs). These updates will 

enable users to transmit the Total Asset Visibility (TAV) file to the  
National Radio Frequency In-Transit Visibility (RF-ITV) server,  
providing the capability to query the National RF-ITV server with  
a TCN, RFID number, or transponder identification number.

An MRAP prepares to be loaded  
for airlift.
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PD Corner
PD TIS, Jeremy Hiers

The summer season has begun and since our last issue TIS has embarked 
on several new projects that are geared towards improving the functionality 
of TIS products, increasing customer support capabilities, and creating 
efficiencies. TIS has already realized significant efficiencies by leveraging shared services for customer support and 
hardware integration functions (see the front cover). TIS will continue this trend over the summer when TC-AIMS II 
v6.4 is released, which collapses multiple software versions into one. Additionally, in March PD TIS began upgrading  
Army installations to TC-AIMS II v6.3. When these two initiatives are complete, the majority of TC-AIMS II users will 
be on the same version, eliminating the duplicative costs of maintaining and supporting multiple versions. PD TIS is also 
working with FORSCOM to conduct testing of the web-based (e.g., Enterprise) version of TC-AIMS II. When success  
is achieved later this summer, the Army will be able to begin migrating users from multiple stand-alone versions of  
TC-AIMS II to the web-based version, reducing hardware costs while improving functionality and performance of 
the TC-AIMS II system. TIS recognizes that all these changes must be managed carefully to minimize any impact to 
deployed/deploying units. PD TIS will soon release a customer assessment survey, to measure the impact of these 
changes on our customers and also obtain feedback for future improvements to TIS products and services. We  
encourage everyone to participate. We look forward to continuing to support you as we move into the final quarter 
of fiscal year 2012.

Customer Service: Contact Information – and  
Streamlined Service Through SIF and SOC
By Beth Witmer, Configuration Manager

Working with the SIF team, PD TIS has completed part of  
the transition of its customer support to the SOC. PD TIS  
customers can contact the SOC directly 24/7, which is now  
the single place for customers to address questions and  
issues related to TC-AIMS II, Automated Air Load Planning  
System (AALPS), and other TIS products. The SOC is located at 
Ft. Hood, Texas, and fully staffed with trained digital systems 
engineers familiar with the TIS suite of products.   

All issues or incidents are entered into SIF’s Incident  
Reporting Management (IRM) tool that utilizes BMC Remedy, 
a state-of-the-art suite of tools that includes help desk  
tracking and management software. The SOC can assist  
with all Tier 1 functions such as: 

All other issues are escalated to Tier 2 or Tier 3 Subject Matter 
Experts (SMEs) for timely resolution.

To ask a question, report a problem, or submit a trouble 
ticket, users can contact SOC 24/7:

Toll Free: 877-839-0813, 
Direct: (254) 287-1608
DSN: (312) 737-1608
STE: (254) 618-7525
STE DSN: (312) 259-7525
SVOIP: 302-738-1210 or 302-738-1211, 
Fax: 254-618-7089
Fax DSN: 312-259-7089
Email – NIPR: c4isr.support@us.army.mil
Email – SIPR: soc.support@us.army.smil.mil

To access SIF, you need to register online at https://sif.kc.us.
army.mil. Contractor personnel must identify a government 
sponsor from their program to approve access. Government/
military personnel must register, but those accounts are not 
required to be sponsored.  

• Account creation
• Account changes
• Password resets

• Software requests
• Technical requests
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for Technical Questions, Please call 
The support and operations center

Tollfree: (877) 839-0813
Email: c4isr.support@us.army.mil

TIS Unveils Single Baseline for TC-AIMS II
By Chief, Technical Management Division, Elissa Zadrozny

PD TIS is committed to continuously improving function and 
performance for our customers, while keeping up with new  
technology initiatives. This summer, TIS will launch a single  
TC-AIMS II Enterprise version 6.4 with Common Access Card  
(CAC)-enabled login, sustainment matrix upgrades, and ITV 
enhancements.

TC-AIMS II is a large, complex, and mature system and the 
introduction of the Enterprise platform has allowed PD TIS  

to adapt to a rapidly changing environment. While we  
continue to support TC-AIMS II version 5.x, known as  
Lindenhurst, to meet the needs in the Southwest Asia (SWA) 
Area of Operations, efforts are under way to only support  
TC-AIMS II version 6.x, Barstow release, which offers  
additional functions and technical upgrades. Efforts to  
support a single merged Enterprise have already begun 
behind the scenes with migration to a Microsoft SQL Server 
database in the SWA 5.5 release. 

Joe Shaw has certainly excelled during 
his time at PD TIS since joining the team 
in 2008 as a Functional Analyst. In May 
2009, he transferred to TIS’ regional  
office at Ft. Lee, Va., in support of the  
Exercise Support Branch (ESB) and a 
short five months later, Joe received 
a promotion to become Chief of the 

Exercise Support Branch responsible for leading a team 
that supports all sustainment units’ validation exercises for 
deployment into Southwest Asia (SWA). 

The ESB recently completed a Command Post Exercise –  
Sustainment (CPX-S) for the 1st Sustainment Brigade (SB) 
and the 49th Movement Control Battalion (MCB) at Ft. Riley, 
Kan. Currently, Joe and other members of the ESB finalized a 
CPX-S and began a Culminating Training Event (CTE) for the 
316th Expeditionary Sustainment Command (ESC).

Joe has over twenty years of experience within the U.S. 
Army transportation field. He received a Bachelor of Science 
degree in Computer Networking from Strayer University.

meet Joe Shaw

Update on the FORSCOM-Sponsored PD TIS  
Enterprise Migration Testing
By Functional Analyst, Dave Rogers
 
PD TIS continues to progress through U.S. Army Forces  
Command (FORSCOM)-sponsored testing of the Enterprise  
environment. In April 2012, TIS completed a second round of  
testing at Lovejoy Army Reserve Center in Tampa, Fla. The  
April test, following the successful February test at Joint Base 
Lewis-McChord (JBLM), Wash., demonstrated the ability to  
support annual Organizational Equipment List (OEL) reporting 
requirements as well as further assessment of the timeliness,  
capability, and reliability of the TC-AIMS II Enterprise during the 
simulated deployment of the Army Reserve brigade-size element.

The next phase of testing, scheduled for late June 2012, will 
expand to four installations each deploying a brigade-size element 

simultaneously. Participating installations include Ft. Bragg, 
N.C.; Ft. Hood, Texas; JBLM, Wash.; and Ft. Stewart, Ga. The 
four installation test is the most comprehensive demonstration 
of Enterprise capabilities to date by simulating deployments 
simultaneously from power projection platforms across  
multiple time zones.

The Enterprise tests are a critical component of the FORSCOM 
plan to transition TC-AIMS II users from client/server architecture 
to the Enterprise environment. After a successful, FORSCOM 
intends to develop a plan to migrate users to the Enterprise 
environment, decreasing software distribution and hardware 
maintenance requirements and costs.  


