(JPMO) Review Comments

Unit Move (UMO)  Modules 121-150, Lessons 3-4
The final Module set for this initial release is the best that I have seen to date. The only specific problem noted was in module 135, with the attempt to make the commander Briefing Report ‘scrollable”, and that does not work.  It displays a blank screen when trying to scroll.
The later added sections Modules 141-149 containing the AIT portions, even though the time was limited to get this completed and up for review, is an excellent introduction to the SAVI 410R reader.  The blow-ups of the displays, and step by step button pressing to put the unit into or out of storage modes, or do a reboot, or software load, is excellent and I feel that even a novice using AIT equipment could use this to get a good feel for how to use this device.  The two modules, 148, 149 with detailed instruction for the Zebra printers were excellent and well done.
The Army overview module 150, I believe captured the flavor of the overall Army Business Process, but believe that a little more emphasis could be given to the division of UMO Versus UMO-IC at the two levels could have been more definitive. There are references to UMO, IC-UMO, and both Bn, Bgd. levels and should be standardized to all inclusive being either UMO or IC-UMO. The overview really doesn’t differentiate the duties of both levels. 

Over all this module set is an excellent product, and the efforts to bring it all together for this final review is commendable.
David F. Metheny

HQMC  JPMO Rep.

703 752-0773

TO: Dave Metheny (TC-AIMS II/ILS/Training)

Subject: SRA MMT, Module 4 Review/Critique with comments:

FROM: Kenneth Dillon (TC-AIMS II/ILS/Training Support/Titan)

DATE: 15 February, 2002

A. Module 123, Generate Organic/Commercial Transportation Requests Module.

Frame 40:  Attempted to Type in “Rufus T. McKeegan, CRS” and tab.  Response was to retype correctly and press Tab.  Repeated attempts resulted in same response until third attempt that automatically goes to default and enters the correct response and advances to the next screen.  Correction should be made to the computer stored response that the typed in entry is compared to.  It obviously does not match the directed response.

B. Module 124, Prioritize and Sequence Movement Request.

Frame 7 of 12 directs the user to change the Commercial move from a priority of Low to High.  First the Commercial Move is the first entry “WAAWA0C20013512 and is already at High priority.  The second entry, “WAAWA0O20013511 is an organic entry, as denoted by the 7th character in the task number “O” and is the only entry at low.  The field actually changed by the instruction is the second and does go from low to high as directed.  Choice of corrections is either change the first entry which is the Commercial or change the instruction, both text and voice to Organic.

C. Module 125, Export Movement Requests to Higher Headquarters:  

Makes note that this module’s functionality does not currently exist in TC-AIMS II application.  Recommendation that further narrative be added to instruct user to accomplish this task by means currently employed and track responses appropriately.

D. Module 126, Develop Calendar of Events.  

Slide 7 of 57, the user, after entering C-130 in the A/C Type field, he is then instructed to click in the “UIC” field.  Recommendation is that the user be instructed to click in the “UIC” field in the “Personnel/Cargo window.

E. Module 127.

No Comment Noted.

F. Module 128. 

No Comment Noted.

G. Module 129, Set Movement Plan to Execute:

Slide 12 of 38, Text window states that the plan becomes a separate entity, while narrative states “entry”.

H. Module 130, Produce Documentation (TCNs/TCMDs).

Slide 6: Consignor is pronounced Co-Sign-er, and Consignee is pronounced Co-Sign-EE.  Correct the pronunciation. Same in slides 23,24,29,30, and 68 (is not co-signee, it is consignee).  Consignor is pronounced Co-signer in slides 29,30,35,72, and 95.  This pronunciation needs to be corrected to CONsignor.

I. Module 131, Government/Commercial Bill of lading (GBL/CBL).

No corrections noted.

J. Module 132, Print Passenger Manifest.

No corrections noted.

K. Module 133, Print Cargo Manifest Update Aircraft Mission.

Slide 12 of 74 directs the user to input a time to the date group by entering “06:00”.  In previous module, a time group was directed to be entered by typing 6.00.  Need to confirm.  If this is the case, programming should be made consistent in entry format through the application’s programming. (Mr. Metheny, give me a call on this one).

L. Module 134, Status/Associated Chalk Summary.

No corrections noted.

M. Module 135, Print Troop Commander Briefing.

Slide 5 of 7 states the vertical scrollbar is activated to support review of the entire document.  When attempting to scroll the screen blacks, preventing viewing of document.

N. Module 136: Print Passenger Briefing Checklist.

No corrections noted.

O. Module 137: Complete The Leg.

Note that normally when a window opens, the instruction has previously provided a brief description of the window functionality to include buttons and their respective location.  This block does not.  Recommend that window layout be briefed when the window opens, similar to previous modules.

P. Module 138: Export Data to GTN.

Slide 8 of 35, Text box states “Click on THAT button”  Audio states Click on THE button.  Small point I concede, but lends to the professionalism of the product.  Slide 26 of 35:  Text box states : “A TC-AIMS II window displays INFORMATION….”  The audio states “ A TC-AIMS II window displays INFORMING”…Same reasoning as previous entry.  Slide 28 of 35  Similar to previous two entities:  mis-states  text box “Internet” as INTERNAL in the audio.

Q. Module 139: Generate Installation Status Report.

Slide 8 of62: Text box directs student to “Click on THAT button”,  Audio directs the student to “Click on THE button”.

R. Module 140: Export Installation Status Report (GTN/IBS/FORSCOM).

No corrections noted.

S. Module 141: AIT Overview.

Need to slow the pace of the audio and slides about 10%.

T. Module 142: Maintain HHI Batteries.

Slide 1of 21, in the last two lines , “WHICH is also known as the DCD”, narrator says, “IT is also known as..”

U. Module 143: Put HHI in Storage Mode.

Slides 5 of 15, the instructions state “To do this, Press the [I/O] key.”  A follow-on to this statement should be made to the effect: “Using your cursor, click on the [I/O] key’.

V. Module 144: Take the HHI out of Storage Mode.

Press the I/O on the keypad, Same comment as in module 143, Put HHI in Storage Mode.

W. Module 145: Configure and Test HHI.

No comments noted.

X. Module 146: Install the Transportable Interrogator.

Slide 33 of 63, the narrative window shows “ The Explorer window opens.  Click on the C: Drive in the list on the left”  The audio says all except “in the list on the left”  Comment made for consistency of presentation.  Slide 37 of 63 instructs student That a folder labeled New Folder is displayed at the bottom of the right hand column.  Rename the new folder by simply typing ‘TAVFILE’ and pressing the <Enter> key.  What is actually displayed is a folder with no name.  The folder should be displayed with the Windows default of New Folder, as it would actually occur.  Additionally, the instruction should tell the student to click in the name portion of the New Folder to active the rename function, then type in the new name of ‘TAVFILE’.

Y. Module 147: Configure and Register TIPS Software.

No comments noted.

Z. Module 148: Install the Zebra 4000 Printer.

Slide 12 of 113, the last lines states that if you are using smaller width labels, these dials will REQUIRE re-adjustment, the audio states these dials will NEED re-adjustment.

AA. Module 149: Install the Zebra PT400 Printer.

Slide 46 of 113, in text block, The text states “The [Start/Save] button initiates the”.  The audio says Indicates instead of Initiates.  Slide 50 requires user interaction and should direct the user to use his/her cursor to simulate selecting buttons to perform functions. 

AB. Module 150: Army Overview.

No Comments Noted.

AC. Additional recommendations.

Regarding the AIT/Zebra printer selections is the inclusion of additional pictorials addressing the installation process, especially for loading media and ribbons.  As and example, instead of one picture that shows the side of the Zebra A4000 open, multiple pictures for that block that show the sides closed, the top opening and followed by the opened with panel folded, and finally, the bottom opened.  An other example would be installation of media where the media is shown ready for insertion and followed by the media being inserted and final with media properly inserted.  Addition of Arrows in picture would be helpful in pointing out details addressed in the text and audio.  Example the picture of a particular view and as a detail within the view is mentioned an arrow appears on the screen point to the specific area.

Army Training Directorate
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14 February 02

The following comments are provided for review on Module 4 of the TC AIMS II multimedia training product.

General comments:

1.  Remove all references made to Bde or Bn UMO and use the term ICUMO.

2.  As the audio continues throughout the training, the text box should scroll along with the audio.  Sometime this occurs, but many times it does not.

3.  Will the multimedia come with a course map that would allow the user to pick the modules they want to receive training on?  Will it be similar to the way we are selecting the modules now?

4.  Where are the “checks on learning” to reinforce what the user has just completed training on?  Checks on learning do not have to be exams or practical exercises, but there should be a way for the user to reinforce what they have learned through some sort of hands-on training (key stroking)

5.  In many of the screen captures of the software, the user does not have the ability to scroll horizontally to review other columns of information or see how the application fills out the screen.  For example, during a lesson that teaches use of the reports wizard, the report is generated, but the user cannot horizontally scroll left or right to see what other type information is displayed in the entire report.  The operator is only allowed to see what the screen capture displays.

6.  Where in the multimedia training does it teach the operators how to log into and log out of the applications? Somewhere in the beginning there should be a lesson that teaches how to log-in to the application.  The operators should have to log-in to the multimedia just as they would if using the actual application.

7.  Will the multimedia include instructions in the beginning  that explain how to navigate through the training, instructions on how to download the program from a web site, and instructions on how to use the course map?

COMMENTS FROM THE MULTIMEDIA REVIEW

1.  Block 122 Import Movement Request

The narrator states:  “To choose the import request window, click on cancel.”  The text down in the text field states: To close the import request window, click on cancel.   

Recommended Change:  Change what the narrator says to “To close the import request window, click on cancel.”

2.  Block 123, Organic/Commercial Transportation Requests

This module teaches the user to create a new transportation request and to edit an existing active transportation request, but it does not explain how the transportation tasking or commercial request gets sent to a tasked unit or commercial carrier.

Recommended Change:  The training include the process to pass on a new transportation request tasking to the tasked unit or a commercial transportation request to a commercial vendor.

      3. Block 128, Adjustments to Conveyances and Cargo/PAX

    The module does of fine job of teaching how to make adjustments to conveyances and cargo/PAX, but it only shows how to do the process one time.

    Recommended Change:  Additional types of adjustments could be added to the conveyances and cargo/PAX listings to reinforce the procedure being taught.  Only showing how to make one type of adjustment may not be enough for the average user to grasp the concept.

      4.  Block 129, Set Movement Plan to Execute

     Change all references from Bde/BN level to ICUMO level.

      5.  Block 130, Documentation (TCNs/TCMDs)

      a.  The form number for the Shipper’s Declaration Document for Hazardous Items is missing from the beginning screen shot (1of137).

      b.  The narrator during this entire block of instruction miss pronounces the words Consignee and Consignor throughout.

6. Block 134, Update Aircraft Mission Status/Associated Chalk Summary

      Not sure that there is any real training value here in this module.  It appears only to be information only.  

      Recommended Change:  Make the user have to go in and actually key stroke in updated Aircraft Mission Status information provided by a established scenario.

7. Block 135, Print Troop Commander Briefing

      The narrator states that this module has been developed to allow the user to vertically scroll down the briefing to review and then select cancel when finished.  When you attempt to vertically scroll down the briefing, the screen goes black.  The only option available to you then is to cancel out of the module.

POC:  Charles Johnson, CASCOM, Training Directorate, 804-765-1195.  Email: johnsonc1@lee.army.mil 

(Dave Gatewood Comments)
128.
Did not talk about Edit Assets on Linker under consolidate/load assets.

 Did not tell me how to add/edit water-craft personality data.

 Did not tell me what the results tabs show or do for me.

 Did not tell me what standard or extended is on the available list options.

 Does not tell me what equipment PAX cargo radial button means.

 Did not tell be about unload and swap conveyance button.

 131.
Does not explain how rail car w/ TCN got in. [CONUS MSL scanned].

 
Address for GBI

          Must show how to populate all of the SPLC data.

 *
Issuing office

 *
Origin

 *
Shipper

 *
Consigner

 *
Destination

 140.  During the preference set up you select e-mail verse FTP.  After the

 file is compress you states that FTP log display.  Should not the

 preference set up be FTP verse e-mail?
(Don Charity Comments)

All attempts to download the modules to my home via 56k modem is painfully long and unproductive. That being said, I have only additional comment to add.

 

Module 124 Prioritize & Sequence Movement Requests

 

From the outset of the lesson it is explained that the user will change task priority and sequence loads to act upon first. In the example given in the module of two tasks: one High-Pri and one Low-Pri. the task with the low priority is changed to High. 

 

Question. Which of the two High priority tasks gets acted upon first? What if there were several tasks designated High Priority, which gets acted upon first? Although the date the support is required is a factor, which support request gets acted upon first in the event of two or more are high priority requests? 

 

Recommendation: Remove mention of statements that refer to sequencing loads.

 

r/s,

dcharity 

Air Force Representatives

Comments
No Comments received from the Air Force Reviewers.
Navy Representatives

Comments

In general, the Movement Execution Lesson provided a quality package.  The analysis varied by module.  Certain areas of this lesson are very thorough and may require little to no adjustment to satisfy the joint users.  In other cases, changes are necessary to make the training package generic and appropriate for all Services.

Not every module within Movement Execution is covered during this training package.  While all modules within the application are essential, some become critical to the use of the TC-AIMS II application.  It is therefore, important to incorporate each module within a training scenario.  This ensures that the student receives a thorough understanding of the application’s capability.  The modules not reflected in this iteration are listed below: 

· The UDL (Assign Source Equipment & Assign Source Personnel)

· Movement Plan

· Linker

· Record Seal Numbers

· Support Requests (the entire module)

· Shippers Declaration

· Track Movement (the entire module)

· Exports.  There are 15 different export formats within the Movement Execution Business Process Area.  However, only GTN AIR was trained.  

Details related to specific modules within this lesson are reflected below: 

Adjustments to Conveyances and Cargo/PAX 

· The narrator incorrectly conveys to the student that adjustments to conveyances “cannot be performed once a plan leg has been executed.” 

· Consolidate Load Assets:  The student is taken through a procedure to replace an item before he executes the leg.  This process, if performed before a plan leg is executed, can and should be performed in MP Loader.  

· The narrator should address to the student how to assign the additional item to the plan for further assignment to a conveyance.  This level of detail should not be overlooked.  It is critical to the success of this multimedia training approach that students understand the application process to arrive to this objective. 

Set Movement Plan to Execute
· The description of this module seems to match the Army’s intended training approach when developing “Segments & Legs” within TC-AIMS II.  This is evident by the example used, which reflects only a ‘strategic’ leg for the ‘segment’ and no additional modes to outline the ‘mode to port’ or ‘mode to destination’ legs.  The definition ‘Segment’, as trained is the same point of origin to destination using the same mode of transportation throughout the segment.  In this training module, a single leg was generated for each segment.  This process is not the intended approach for all Services.

· For training purposes the student should understand that if the documentation is required for a specific leg, then this leg should be ‘executed’.  Thorough discussion in this area is necessary to provide the student an understanding of the application function.  

· When creating TCNs, the narrator covers each button available.  However, he fails to outline to the student how or why each of these approaches would be used (i.e. generate TCNs for all items if not previously performed, generate TCNs for specific item if it’s been just added to the plan, etc…)

· The narrator used a Brigade level structure to outline this training segment scenario.  Not all organizations possess a Brigade in their structure.  The level of performing this procedure should be outlined in more general terms and not specific to a level of command. Not all Services operate in this fashion; the training approach in this case should be to address the purpose for the procedure.

· In describing to the student how to execute a plan leg, the narrator takes the student to the second segment of the plan listing and provides no overview to the student the reason for this.  Segments can be executed in any order, depending on the development of a deployment plan.  This process should be detailed and conveyed to the student, in order to receive a better understanding of this module.

Produce MILSTAMP Documentation (TCNs/TCMDs): 

· When describing which type of code radio button to populate in the code pop up window, the narrator should indicate that the ‘APOE/APOD’ is being used to remain consistent with the executed leg requiring the documentation.  

· In the TCMD module ‘fund indicator code’, the narrator does not describe where or what type of data is necessary when developing this documentation.  

· The narrator describes the TAC field as ‘optional’.  However, this is only the case when the ‘fund indicator code’ is populated.  The narrator should describe the relationship between the two fields (i.e. if no ‘fund indicator code’, then a TAC is required).

· In the ‘Edit TCMD’ module, the narrator discusses the various type of TCMDs (i.e. TCMD, Surface Manifest, Air Manifest, Air Palletized Manifest and Truck Manifest).  However, he does not cover each type specifically so that the student understands why the type field should reflect TCMD and not Air Manifest, for example.  

· As each field is described, the narrator should outline to the student where the data has been auto-populated from  (i.e. Trlr/Cont is populated from a portion of the item’s serial #).  When describing the ‘Trailer Data’ tab, the narrator covers how to add a trailer record, but does not describe why this process would need to take place.  The narrator carries the student to the last trailer data record without discussing each one individually.  Since this functionality is more of a ITO/TMO type of function, a thorough description in this module is critical to the unit deployer without a solid ITO/TMO background.  When adding a ‘trailer record’, the narrator indicates to the student to populate the ‘Doc ID’ with ‘TX5’ but fails to indicate why this format.  

· In the Consignor field the student is told to populate the field with a code but the narrator fails to indicate that this should be consistent with the associated data for this TCMD. 

· When describing the ‘pieces’, ‘weight’ and ‘cube’ fields, there is no indication on the number of allowable or required characters for these areas (i.e. pieces 001 or can it be 01).

Produce Government/Commercial Bill of Lading:  This module was adequate.

Print Passenger Manifest: The example used to generate a passenger manifest did not carry a Mission No., Chalk ID, and Aircraft No.  A manifest generally won’t get produced until all theses details are known.  This is consistent with the “Movement Execution” approach to this training package.    The narrator did not describe where the pax weight gets populated from.

Print Cargo Manifest: 

· The narrator conveyed that using the PlanID field might classify the data?  TC-AIMS II is strictly an unclassified application.  Informing the student that certain elements may classify a plan within TC-AIMS II suggests that this application meets the criteria for processing and producing classified material.  

· The narrator instructs the student to leave the actual departure and arrival dates blank without providing any reasoning for this instruction.  The recommendation is that the students understand whether these fields are mandatory for completing the task of creating a Cargo Manifest.  

· The Ref ID is populated but this is an air movement, so the student is instructed to delete this data entry.  

· The narrator trains that the Mission and Chalk ID get autopulated from previously entered plan data but are empty and the narrator tell the student to continue on.

Update Aircraft Mission Status/Associated Chalk Summary: Adequate 

Print Troop Commander Briefing: Adequate

Print Passenger Briefing Checklist:  Adequate

Complete The Leg:  Adequate

Export Data to GTN:  

· When creating the preferences, the student should receive more information about the originator and recipient e-mail preference fields, instead of being told what to type in the field.  

· Also necessary is a more thorough instruction on how a workstation client needs to be configured and setup with a profile for generating electronic messages from the client from where his/she is operating from. 

Generate Installation Status Report:  No description on the purpose of the various fields (i.e. control number).  This report is an Army centric report since it makes a relationship with the legacy application (COMPASS).  No further review was performed. 

Export Installation Status Report (GTN/IBS/FORSCOM):  The IBS portion of this training has not been developed.  The report that was available for training was the COMPASS Report.  Since this is an Army centric report no further review was performed. 

(Review by Carlos Pena, NAVTRANS)
USMC Representatives

Comments

NOTE: (JPMO)   (This Reviewer has had continual shockwave problems on his machine, and none of these type advancing problems were noted by any other users.)
MEMORAMDUM





   13 February 2002

From:  CWO3 Dave Caballero

To:       Mr. Dave Metheny


  LtCol Luckey

             Major Noxon

Subj:  Fourth Iteration – IMI Review for TC-AIMS II

1. Gentlemen, per your guidance, the following discrepancies were noted as I reviewed the modules in this fourth iteration:

121. Could not advance past 1st screen.  Only 1 of 3 screens viewed.

122. State 006, written text is, “Assume that has been done…” Spoken text is, “Assume this has been done…”  State 008, written text is, “Now click on Drive A” Spoken text is, “Now click on A drive.” State 009, written text is, “The files on the disk in Drive A display.” Spoken text is, “The files on the A drive display.”  Could not advance past the 10th screen. Only 10 of 16 screens viewed.

123. State 004, written text is, “The Request/Task Rollup Window…” Spoken text is, “The New/Task Rollup window…” Could not advance past the 30th screen.  Only 30 of 47 screens viewed.

124. State 005, could not advance past the 5th screen.  Only 5 of 12 screens viewed.

125. State 001, could not advance past 1st screen.  Only 1 of 3 screens viewed.

126. State 004, written text is, “Click in the Flight #…” Spoken text is, “Click the flight #…” State 030, could not advance past the 30th screen.  Only 30 of 57 screens viewed.

127. State 001, could not advance past the 1st screen. Only 1 of 6 screens viewed.

128. State 002, written text is, “If it is not,…” Spoken text is, “If not, …”  Written text is, You will use ME Loader to make adjustments to your load plan.” Spoken text is, “You will use ME Loader to make adjustments to your plan.”  First module to indicate lesson has been completed.  13 of 13 screens viewed.

129. State 011, could not advance past the 11th screen.  Only 11 of 38 screens viewed.

130. State 001, could not advance past 1st screen.  Only 1 of 137 screens viewed.

131. State 002, written text is, “…document that is controlled and accounted for,…” Spoken text is, “…document that is controlled or accounted for…” Could not advance past the 3rd screen.  Only 3 of 81 screens viewed.

132. State 004, written text is, “Assume that you are logged into…” Spoken text is, “Assume you are logged into …” State 011, could not advance past the 11th screen. Only 11 of 69 screens viewed.

133. State 005, could not advance past the 5th screen. Only 5 of 74 screens viewed.  

134. State 011, could not advance past the 11th screen. Only 11 of 18 screens viewed.

135. State 002, could not advance past the 2nd screen. Only 2 of 7 screens viewed.  

136. State 001, could not advance past the 1st screen. Only 1 of 12 screens viewed.

137. State 001, written text is, “After you complete the leg…” Spoken text is, “After you complete a leg…” 10 of 10 screens viewed!

138. State 002, written text is, “…main window with the Navigator expanded and that the CON/AIR leg of the Morning Calm Updated plan is opened.” Spoken text is, “…main window with the Navigator expanded and the CON/AIR leg of the Morning Calm updated plan open.” State 008, written text is, “Click on that button.” Spoken text is, “Click on the button. State 015, written text is, “”Click in the Originator…” Spoken text is, “Click on the originator…” State 026, written text is, “…window displays information about the current…” Spoken text is,”…window displays informing about the current…” State 028, written text is, “…there is no internet connection…” Spoken text is, “…there is no internal connection…” 35 of 35 screens viewed!

139. State 008, written text is, “Click on that button.” Spoken text is, “Click on the button.” State 015, written text is, “Click in the Originator…” Spoken text is, “Click on the originator…” 62 of 62 screens viewed!

140. State 015, written text is, “Click in the Originator…” Spoken text is, “Click on the originator…” 84 of 84 screens viewed!

141. State 001, could not advance past 1st screen.  Only 1 of 5 screens viewed.

142. State 001, “written text is, “…which is also known as the DCD.” Spoken text is, “It is also known as the DCD.” 21 of 21 screens viewed.

143. State 001, could not advance past the 1st screen.  Only 1 of 15 screens viewed.

144. State 001, could not advance past the 1st screen. Only 1 of 7 screens viewed.

145. State 001, could not advance past the first screen. Only 1 of 124 screens viewed.

146. State 033, written text is, “Click on the C Drive in the list on the left.” Spoken text is, “Click on the C Drive.” 63 of 63 screens viewed.

147. State 019, written text is,”…’354-883-4567…” Spoken text is, “…’345-883-4567…” 30 of 30 screens viewed.

148. State 005, could not advance past the 5th screen. Only 5 of 113 screens viewed.

149. State 014, could not advance past the 14th screen. Only 14 of 92 screens viewed.

150. State 002, could not advance past the 2nd screen. Only 2 of 29 screens viewed.

