(JPMO) Review Comments

Unit Move (UMO)  Modules 86-120, Lessons 2-3

Modules 86-87:   No Specific Comments..

Module 88: Review TPFDD Requirements.


Objective:  To step a student through the process used when a TPFDD Requirement is received from a higher headquarters.  

Appearance:  During the course of this module, the base requirements of sourcing a TPFDD requirement is covered.  When covering the screen fields, each in turn is explained.  Except when the "Source" field  is next,  it is skipped without explanation.  I would think that  some mention should be made about that field even if not used as all other fields are covered.

Suggestion:   Cover all fields on a screen regardless if used or not. Otherwise the student remain in question about the fields not used.

Modules 89-92:  No Specific Comments.

Module 93:  Mission Planning. Create Legs.


Objective:  As part of the Convoy planning process this module in conjunction with several other modules, allows the planner to build and plan a convoy.  


Appearance:  In this module, (State 003) the voice and text instructions tell the student to click on the convoy button.  But without first explaining the screen layout, and how it is oriented, the user finds two "convoy" buttons.  With only the left button being the correct one.


Suggestion:  Ensure that the screen layout is presented and explained prior to going into the planning process.

Modules 94-101:  No Specific Comments.

Module 102:  Mission Planning - Export Air Craft Loads.


Objective:  To allow the student to exercise the export process when data is exported to one of the load planning interfaces. 


Appearance:  (State 18)  After the export process is completed, it explains the fact that the system will give a report of the number of records exported, and number of errors in the export process.  The screen shows zero records exported, and three errors, but never explains or displays the errors... 


Suggestions:  If there were errors in the export process then it should be covered in actions to perform. If the module intent was to show just the clean export, then the screen should show a successful export without errors.

Modules 103-105:  No Specific Comments.

Module 106:  MP Loader - Sealift, Assign/Unassign to ships.


Objective:   Allows the student to step through the process of assigning and unassigning deployment assets to a ship.


Appearance:  At (State 011) the module indicates there is a line added for the RORO Ships entry in the index area.  Which in fact does happen, but it is only shown with the addition of a + sign in front of the index entry, rather than having it displayed in expanded mode so the student can see the line was in fact added.


Suggestion:  Display the results in expanded mode so there would be no questions that a line was added.

Modules 107-120:  No Specific Comments

Overall Impressions:  The addition of the "three click" rule is a real aid to the learning process, which forces the user to learn the various screen layouts and where the various items are located on the particular screens.  These were tested throughout all of the reviewed modules, and all appearances seem to follow a good, and logical process.

Several times I had to use the navigation buttons (forward/backward several times) to 'catch" the state number, as it simply flashed on the screen and was set to "done".

I reviewed all modules for sequencing, content, and flow. Found them all to be very smooth and only where a function was spread over more than one module (Specifically in the MP Loaders sections).. was it difficult to follow the processes and be completely sure a module was finished.. even if the module indicated it was over. Might be a good suggestion to ensure that these kind of modules/function that spread over several units of instruction, that a brief overview be put into the first section explaining that the following functiona are______ and is spread over modules ___, ___ and ___.  My overall impressions is still excellent and very professional work!

David  F. Metheny

HQMC/LPV  JPMO Training POC

703 806-0586    DSN 656-0586

Army Training Directorate
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The following comments are provided for review on Module 3 of the TC AIMS II multimedia training product.

Block 86 Create TPFDD Movement Plan

1)  The narrative states:  “As an Intermediate Command Unit Movement Coordinator, or IC-UMO, you will be required to import a Joint Force Requirement Generator, or JFRG, file.  The JFRG file contains Time Phased Force Deployment Data, or TPFDD, requirements.  These have ultimately come from JOPES, the Joint Operations Planning and Execution System used at the Commander-in-Chief level.

Recommended Change:  “… you will be required to import a file from Joint Forces Requirements Generator, which is an application on the Global Command and Control System, GCCS.  The JFRG file contains Time Phased Force Deployment Data, TPFDD.  This data includes Unit Line Numbers or ULNs.  ULNs identify force requirements by Unit Type Code or UTC.  They may have specific equipment, personnel and accompanying supply requirements identified to accomplish the mission.”  

2)  The narrative states:  “You will generate plans for subordinate units so they can create Unit Deployment Lists, or UDLs.  The UDLs are used to match available equipment, supplies, and personnel to TPFDD requirements.  When completed, the UDLs are forwarded to Brigade and are merged to create the movement plan.  This plan becomes the response to the tasking issued in the TPFDD import.  You will start by creating a plan.

Recommended Change:  “The IC-UMO will create plans for subordinate units so they can create Unit Deployment Lists, or UDLs.  The UDLs are used to match specific equipment, personnel and accompanying supplies to TPFDD requirements in the ULN.  When completed, the UDLs are merged to create the movement plan.”

Block 87 Import JFRG II file

1)  The narrative states:  “How do you know what is required by your unit to accomplish the mission you are directed to be part of?  The JFRG file has the types of items and personnel that are needed to successfully fulfill the CINC’s needs.” 

Recommended Change:  “The Supported CINCs develop requests for forces or RFFs that outline plans for specific types of units to accomplish a mission in the area of operation.  Supporting CINCs in concert with Army MACOMs select Unit Type Codes or UTC’s to meet the CINC requirements.  These UTC’s and ULN’s are entered into the JOPES plan.

2)  The narrative states:  “If the commander in the combatant theater decides that an entire M1-A1 tank company is needed, then those requirements come to the units from JOPES through import of the JFRG file.   If there are a few requirements that cannot be matched by the unit, these are called shortfalls.  Permission can be granted to substitute items; for example, if the data from JOPES identifies a vehicle that has been replaced in the unit’s Table of organization and Equipment with a newer model, the newer model can be substituted for the older model.

Recommended Change:  “The Army MACOM develops a deployment order for the chain of command of the selected units.  The operations staff at Corps or Division level of the deploying unit downloads a .B8 file from JOPES into the JFRG application.  The JFRG operator creates a force module in the application that represents the Task Force to accomplish the mission.  This is an unclassified file used to import into TC AIMS II.”    

Block 88 Review TPFDD Requirements from Higher Headquarters

1)  The narrative states:  “Now that the combatant commander’s TPFDD requirements are imported, you can begin matching equipment and personnel to requirements and make decisions based on your unit’s Table of Organization and Equipment, or T-O-&-E.  The question should be what is the CINC asking for how can I match his needs with what I have?  You must analyze the TPFDD requirements to determine which of your subordinate units are tasked.”

Recommended Change:  “Now that the Force Module for the task organization is imported, you can begin matching equipment and personnel to the requirements.  The question should be asked “Do I have the equipment, personnel and accompanying supplies on hand and serviceable to meet the requirement?  You must analyze the force module to determine the answer.” 

Block 89 Generate Sub Unit Plans

1)  The narrative states:  “Now that you have reviewed the requirements, you are ready to export movement plans to subordinate units.  You do this in the Generate Subordinate Unit Plan, or GSUP, function.  Generating plans for subordinate units allows you to send the requirements tot hat unit for sourcing.  Sourcing is the planning term used to describe matching specific personnel and pieces of equipment to mission requirements. 

Recommended Change:  “Now that you have reviewed the force module requirements, you are ready to export movement plans to subordinate units.  The GEN SUP function is used to generate plans for subordinate units of your task organization who do not have access to the plan on your server. The movement plan is saved as a file and available through FTP or e-mailed to the unit for sourcing.  Sourcing is the planning term used to describe matching specific personnel and equipment to force module requirements.”

9)  The narrative states:  “The prioritize UICs for ULNs window displays.  The window shows the ULNs being sourced, the Unit ID that represents the unit to source the requirement, and the Priority.  This function can be used to establish a priority for TC AIMS II to sue when defining movement precedence.”

Recommended Change:  “…This function can be used to establish a priority of movement for UICs assigned to the Task Force.”

30)  The narrative states:  “Your plans are ready to be given to the units or have them pick them up, and action referred to as Sneaker Net.”

Recommended Change:  Your plans are ready to release to the units via FTP, e-mail or floppy diskette.

Block 90 Export Movement Plan to Subordinate Units

1)  The narrative states:  “You can export a plan to a subordinate unit via the Local Area Network (LAN) using the Interface Wizard.”

Recommended Change:  You can export a plan to a subordinate unit to any electronic media available using the interface wizard.

A lead in or a paragraph that states the situation is required.  The training should tell the “why” to the students and explain in what situations the user would be accomplishing these tasks. 

Block 91 Add additional ULNs

1)  The narrative states:  “While you’re waiting for the subordinate units to create their UDLs, you can look at how to add a ULN.  This occurs when the combatant CINC adds an additional capability requirement.  You would be informed by higher headquarters that a ULN needs to be added to the TPFDD plan you just received.”

Recommended Change:   “The supported CINC has requested additional combat capability to accomplish the mission.  Your task organizations force requirements have changed to provide this capability.  You must add a ULN to the plan.

Why does this module not have the student add a ULN?

Block 92 Create Segments

1)  The narrative states:  “Planning is required to move personnel, equipment and supplies from their home base to final destination.  If responding to a contingency, you don’t have to make up a movement plan yourself.  A contingency plan with or without a TPFDD will have specific transportation asset assignments, staging/marshalling areas, and intermediate assembly points identified with a notional timeline.  As the initial movement planner, you can use the contingency plan or TPFDD data as a starting point to develop your specific plan.  In alternate processes, after the transportation requests have been generated, additional coordination will be necessary to finalize the plan and execute the movement.

Recommended Change:  “Segments and Legs provide the unit commander as well as transportation planners/coordinators with the capability to visually depict and see what unit equipment, personnel and accompanying supplies will move in the transportation pipeline.  A segment and leg is a graphical portrayal of unit movement data.  Segments and legs depict the supported CINC plan based on ULNs and how they will deploy by mode and source of transportation from point of origin to destination using military and commercial assets.”

2)  The narrative states:  “Begin creating the movement plan as the Brigade Movement Officer.  Here you will be responsible for creating segments and legs for a deployment.  Once created, they will be exported to the participating units for assignment of equipment and personnel.  This lesson provides instruction on how top create and/or update movement plans for use at all levels.  The system provides the capability to create, retrieve and edit movement plan data that will be used to develop movement segments, individual legs and required deployment documents, for example TC AIMS II load lists. 

Recommended Change:  “Begin creating this movement plan as the Intermediate Command Unit Movement Officer or IC-UMO.  You are responsible fro creating segments and legs for and exercise or deployment.  Once created, they will be exported to units in your task force to assign unit equipment, personnel and accompanying supplies.  The system provides the planner the capability to create, retrieve and edit movement plan data used to develop segments and legs.  The system also generates files to export to load planning systems such as AALPS and WPS.    

The auto create button is grayed out on the screen, but the audio explanation covers what the button is used for.  Can the multimedia training teach the student to use the auto create button using some keystroke capability?

Block 93 Create Legs

1)  The narrative states:  “You are now ready to begin building legs with assigned modes of transportation within the major movement segments.  For example, a leg might be rail, bus, truck, water or some other mode of transportation along a specified route.”

Recommended Change:  “You are now ready to begin building legs with assigned modes of transportation within the segments.  A leg reflects conveyances for execution of a movement from one geographic start point to the next geographic transition point.  The IC-UMO determines the modes and sources the corresponding unit equipment, personnel and accompanying supplies against the conveyances for each leg.  

Block 94  Assign UDL equipment to Segments/Legs

1)  The narrative states: “You have now completed the creation of a segment and a leg.  First, understand that the Brigade Intermediate Command Unit Movement Officer will create segments and legs and will then export them to Battalion.  It is the battalion’s responsibility to ensure that the association between prime movers, trailers and/or secondary loads has been accomplished. Once that is done, the brigade will assign equipment to those newly created segments and legs.  When you completed the previous module, only one segment and one leg had been added.  Additional segments and legs have now been added.  Lets get started.

Recommended Change:  “You have now completed the creation of a segment and a leg.  The Intermediate Command Unit Movement Officer will create segments and legs and make them available to the battalions and separate companies in the Task Force.  The Battalions and separate companies ensure assign and associate functions have been accomplished in their UDLs.  The IC-UMO will assign unit equipment, personnel and accompanying supplies to the segments and legs.”

Block 96  Copy Movement Plan

1)  The narrative states:  “At some point, you may want to have a backup copy of your plan to use as a reference or to have in case your original becomes corrupted.  Making a copy of a movement plan is an easy process, and you will learn how to do that in this module.”

Recommended Change:  “Planning for operations always entails changing task organizations to support a variety of missions.  Copying a movement plan with a variety of task organizations saves time in the orders process.”

Block 97  Export the Plan to JFRG

Once the UDL is shown on the screen for printing, the student should have the capability to scroll horizontally and vertically to review the report.

Block 99  Manage Aircraft Requirements

1)  The narrative states:  “As the IC-UMO, you are required to identify and load your equipment to the available conveyances representing the appropriated lift assets.  The operations officer has indicated you will use all modes (air, rail, bus, water and truck) to accomplish the move to Korea.  You must plan load the conveyances to simulate this movement and identify the numbers and types of specific conveyances that will accommodate this move.  MP Loader will allow you to accomplish this.”

Recommended Change:  “The IC UMO and Unit Movement Coordinator will identify and load unit equipment, personnel and accompanying supplies to the available conveyances representing the appropriated lift assets.  Your task is to estimate the amount and type of aircraft required to support your movement plan. Transportation planners use these estimates to determine quantity and type of specific conveyances that will accommodate the move based upon their availability.”

Block 100  Manage Aircraft Assign/Unassign PAX

Block 101  Manage Aircraft Assign/Unassign Equipment 

Force the student to add enough PAX and equipment to the conveyances that will cause the conveyance to be overloaded.  This process will teach the student the difference in the %P and %E columns.

This module must have the training on the bus conveyance and assign/unassign passengers to the conveyance added.

Block 103  Manage Truck Requirements

1)  The narrative states:  “Another function available in TC AIMS II is to identify commercial trucks to move those unique items that cannot be moved organically.  The Truck conveyances function allows you to address these items.  During this module, you will create truck load configurations.  In subsequent modules you will Assign and Unassign equipment to conveyances.”

Recommended Change:  “Next you must estimate the amount and type of truck transportation assets commercial or military required to support your movement plan. During this module, you will create truck load configurations.  In subsequent modules you will Assign and Unassign equipment to conveyances.”

Block 104  Manage Trucks Assign/Unassign Equipment

Have the students overload the conveyance with the selected items so they can see the impacts.

Block 105  Manage Sealift Requirements

1)  The narrative states:  “The majority, approximately 85%, of all of the Army’s equipment during a deployment will travel by water.  Since the major end items assigned to your unit are either oversized, outsized, or Non Air Transportable (NAT), you’ll use the watercraft loader to plan the move for your task force.  In this module, you will assign/unassign equipment to ships.

Recommended Change:   Next you must estimate the amount and type of watercraft required to support your movement plan.  You will use the watercraft loader to plan the move for your task force.  In this module, you will assign/unassign equipment to ships.

Block 107  Manage Rail Requirements

1)  The narrative states:  “The last conveyance that you will look at is crucial in getting your heavy lift requirements to the Sea Port of Embarkation (SPOE).  You will create a rail load plan, configured with equipment loads.  You have been directed to add a train, CSX-176 and add 15 rails to move your equipment from Fort Hood to the port of Beaumont.”

Recommended Change:  “Next you must estimate the amount and type of rail cars required to support your movement plan. You will create a rail load plan, configured with equipment loads.  You have been directed to add a train, CSX-176 and add 15 rails to move your equipment from Fort Hood to the port of Beaumont”    

Block 114  Assign Vehicles to March Serials

What is the “new column elements in assign vehicles to march serials”?  What is the “new serial elements” that is mentioned in the module?  I have not heard these terms used in the paper based training.

Block 118  Create Transportation Support Requests

Rename the title of this module as Convoy Clearance Request instead of transportation support request.

General Comments:

1.  As the audio continues throughout the training, the text box should scroll along with the audio.  Sometimes this occurs, but many times it does not.

2.  Will the multimedia come with a course map that would allow the user to pick the modules they want to receive training on?  Will it be similar to the way we are selecting the modules now?

3.  Where are the “checks on learning” to reinforce what the user has just completed?  Checks on learning do not have to be exams or practical exercises, but there should be a way of the user to reinforce what they have learned through some sort of hands on (key stroking).

4.  In many of the screen captures of the software, the user does not have the ability to scroll horizontally to review other columns of information or see how the application fills out the screen.  For example, during a lesson that teaches use of reports wizard, the report is generated but the user cannot horizontally scroll left or right to see what type information is displayed in the entire report.  The operator is only allowed to see what the screen capture displays.

5.  Where in the multimedia does it teach the operators how to log in to and out of the applications?  Somewhere in the beginning there should be a lesson that teaches how to Log in to the application. The operators should have to log in to the multimedia just as they would the actual application.      

Air Force Representatives

Comments
 I've reviewed the modules that apply to the Air Force, and don't see any problems.

"DJ" 
David Jacobs 
TCAIMS AF Unit Move 
Functional Analyst 
9350 Hall Rd, Suite 310 
Ft Belvoir, VA 22060 
Voice: 703 923-1133 
Fax: 703 923-1030 

Navy Representatives

Comments

No formal comments received as of 1500 01/10/2002

USMC Representatives

Comments

Unit Move Module 3  - Reviewer # 1

“Final deliverable will be installed on and viewed from the users’ workstation only.”  Help is required to access the IMM for help beyond the basic help functions.  This requirement cannot be evaluated from this Web enabled review.  Question:  Has testing of the IMM, installed on the workstation, using the interactive help function while running TC-AIMS II been accomplished?

Global Comments:  All Lessons:  Global comments apply to many or most lessons.  In some instances individual reference is made to specific Global comments for a lesson, as those comments are particularly significant to that lesson. 

1. Each lesson begins with general comments about the lesson as an introduction prior to the lesson beginning.  Recommendation:  Place a pause in the program to allow it to load and let the student start the lesson when ready.

2. The lessons presented (in module 3) contain specific step-by-step instructions to complete specific tasks or functions.  Students are not informed that the overall goal of the lessons is to perform all the steps that lead to a completed plan.  The specific lesson fills one requirement that should be identified.  Recommendation:  Instructions should be inserted into each lesson explaining that the goal of the module i.e. the lesson, is to have the student create, add to, modify, export, import etc. a plan or plans and explain how this portion fits within the overall plan.

3. When selecting or clicking on a selection or radio button as directed by the lesson the term “displays” or “activates” is frequently used explaining the process that occurs due to selection of a specified item.  Recommendation:  Change the terminology to “Is displayed” or “is activated,” e.g. a monitor displays digital information but the information the student needs is displayed in the window.

4. When selecting or clicking on an item in a drop down menu as directed by the lesson the phrase the entry/file “highlights” is frequently used.  Recommendation:  Change the terminology to “The selection is highlighted and populated into….”

5. In many lessons students instructed to press the     +    next to whichever folder is required for the lesson.  This is not the only one way to open a folder, subfolder or file within TC-AIMS II.  Recommendation:  The student should be made to understand that the subject folder/subfolder/file could be opened by double clicking, highlighting and pressing enter etc…

6. Drop down boxes and windows that allow the student to scroll to make selections do not operate as they would in the TC-AIMS II system.  As an example when selecting A: drive to save a file clicking on the scroll arrow jumps the window to the top.  This gives the student the illusion that clicking the arrow will jump the window to the top when in actuality the window will scroll up/down one line at a time.  Recommendation:  Make the windows and drop down boxes scroll, as they will when the student uses the actual TC-AIMS II system.  It this is not possible the student should be given a disclaimer each time the IMM operates differently that the actual system does.

7. In various lessons the student is told to type information into the Find box.  The drop down window will then show the requested information highlighted for selection.  In the active program these drop down windows will allow the user to scroll through the various listings to make selections directly from those listed.  The Find function is not fully represented.  Recommendation:  Students should be made aware that the find window will allow the user to scroll and select items as well as typing in a specified parameter for a search.  Students should use various selection methods and be reminded of other options during each lesson.

8. Student instructions tend to be to brief.  The student is frequently directed to click on ____ and then click on ____ without any reason or purpose provided.  As an example in the create_legs lesson the student is instructed to click on the Convoy button and receives the instruction “Then click on the Add button.”  Recommendation:  The student needs to understand that the intent of this process is to create a leg as a portion of the segment and that several additional legs may have to be created to complete the segment.

9. Students must have an understanding of the scope, breadth and purpose behind the lessons.  Instructions that tell a student to click on something do not provide the student with KNOWLEDGE of the system and the process.  Point and click instruction provides the student with simple rote memory which limits their ability to function within the system.  Recommendation:  Ensure that the student understands the learning objectives for each lesson and that the learning objectives are clearly defined and attained.

10. Lesson data and instructions are Army centric.  Recommendation:  Final versions need to include service specific units, equipment, deployments etc or be made totally generic.

11. To exit the lesson (when the lesion has been completed) the instructions state that the student should use the “Navigation Buttons.”  The navigation buttons are not shown on the screen and are not available.  In this Web version of the IMM the student is unable to go backwards to repeat information previously presented in the lesson.   Anticipating the command and clicking on the correct selection prior to receiving the complete instruction activates the next instruction.  This will assist the student to move more quickly through known steps and procedures.  However the student must be able to return to a previous instruction to review the proper procedure.  Question:  Will navigation buttons be available and active in the final IMM.  

12. When importing or exporting a file the student is directed to simulate using a floppy disk in the A: drive.  JFRG files can be imported from the A: drive, the C: drive, the computer Desk Top or virtually any other location.  This information is not specifically stated in the lesson.  Recommendation:  The student should be specifically instructed that files can be imported or exported from many locations but for the specific lesson the A: drive will be simulated.

13. When typing required information for various lessons the information was typed in lower case letters and when it was displayed in the text box it changed to CAPITOL letters or Title Case Letters where each word is started with a upper case letter.  Question:  Are entries in TC-AIMS II case sensitive?  Several variations of this situation occur within this training package i.e. entering all lower or upper case letters returns all upper case letters or Title Case Letters.  Recommendation:  Ensure the data typed into the lessons matches the actual requirements of the program i.e. if text is case sensitive the student must be informed and trained to follow the standard.

14. Several lessons use the Select a Record, Find Criteria window.  In many instances the student is instructed to click on the drop down arrow and select the same code, title, name, location etc… that was already populated to the data box.  Recommendation:  Have the data box remain empty until the student makes a selection.  Use selection techniques that mirror the actual process used in TC-AIMS II.

15. Students are instructed to click on the equipment tab and the available PAX tab.  No suggestion is given of what equipment is being displayed i.e. how did the equipment get assigned to the plan, to the segment or leg, is the equipment assigned to the unit, or is this unassigned equipment from some other source?  Recommendation:  Instructions to the student should include a reference to the equipment and/or personnel that were assigned to the plan during an earlier phase of plan development.

16. Several lessons state that the student will see the curser blinking in the ____ box.  This did not always occur in the lessons.  Recommendation:  Ensure that cursers move to the correct location and blink, as they should.  Notify the student when functional occurrences like blinking cursers do not occur in the lesson as they will in the actual application.

create_tpfdd_movement_plan_udl

1. Global Comment 11 applies.

import_jfrg_ii_file

1. Global Comment 6 applies.

2. Global Comment 11 applies.

3. Global Comment 12 applies.

review_tpfdd_requirements_from_higher_hq

1. The information presented regarding the updating/changing of information is limited.  Recommendation:  More information about changing included information should be presented.  This information should include the ability or inability of the user to type information directly into the boxes as well as making selections from the drop down boxes.

generate_subordinate_unit_plans_tpfdd

1. The Assign UIC step follows the Prioritize UIC step.  In the Prioritize UIC step the student was instructed to click on the Prioritize UIC radio button.  When the UIC information window reappears for the Assign UIC step the radio button for Assign UIC is already selected.  Since the radio button is already selected clicking on it seems to be inappropriate as clicking on something already selected frequently deselects it.  Recommendation:  Change the pop-up window so that the Prioritize UIC radio button is not selected when it appears.

2. The assign UIC’s to ULN’s window has a button named GSUP.  The lesson explains that all ULN’s must be assigned before the GSUP can be used but does not explain what GSUP is.  Recommendation:  Explain (briefly) what the GSUP function is and what it does.

export_movement_plan_to_subordinate_units

1. When selecting the Export Plan Window the Plan ID and Plan Name boxes are populated.  This is the plan being used for this training package but in actual operation the user will select or type in the Plan ID and Plan Name.  Recommendation:  Students should either select the correct plan or be instructed that these boxes do not necessarily populate with the correct plan name and that selections may need to be made.

2. No explanation is given for the Temporary Holding Area.  This explanation was given in an earlier lesion.  Recommendation:  Since the explanation was previously given that fact should be mentioned and it should be repeated here.

3. Global Comment 12 applies.

add_additional_ulns

1. When instructed to click on the ULN it was noted that clicking anywhere on the row would activate the next step in the lesson.  There are instanced in other lessons that clicking on the row will not work.  Recommendation:  If clicking on the row is correct and acceptable make changes to the lesson and or documentation to reflect this fact.

2. When adding a ULN an error window is displayed and the student is told to click OK.  Question:  Why is an error displayed and why is the student required to accept it without explanation?  Recommendation:  Remove the Error window or explain its existence and what the OK response does.

3. In the Select a Record window the student is instructed to click on the drop down arrow in the Where box and select the Item ID.  More selections are available to the user in the TC-AIMS II system and the students should be informed of all availabilities.  Recommendation:  Make the drop down box list include the common choices and have the student scroll through the options to make the correct selection.

4. In the What box the student is instructed to type in FM0001 to locate the required piece of equipment.  The item returned is a Dodge Sedan, which has no NSN.  This represents a piece of equipment that will be added as required.  However this item is not used by all services and is not a good representation of the type of equipment mobilized by unit move personnel.  Recommendation:  Select an item of equipment that is used by all services which includes an NSN.

5. In the Add a Record for TPFDD Record the instruction states that the cursor defaults to the MOS/AFSC window.  There is no cursor in the lesson and the reference will confuse the student.  Recommendation:  Delete the reference to the cursor appearing in the MOS/AFSC box since this does not happen in the lesson.

create_segments

1. In the Movement Plan Morning Calm Update window the student is told that MILSTAMP and GEOLOC are the defaults and the radio buttons for each are filled in.  The student is then instructed to click on the previously selected GEOLOC button that is already filled in.  This is confusing to the student.  Recommendation:  Use some other method to invoke the next lesson point.

2. Global Comment 13 applies.

create_legs

1. In the second step the student is instructed to click on the Convoy button in the upper panel.  There are two buttons titled Convoy in the upper panel.  Clicking on the right most Convoy button elicits an error response.  Recommendation:  Explain the two Convoy buttons and instruct the student to select the button for the intended function.

2. Global Comment 14 applies.

assign_udl_equipment_to_segments_legs

1. The introduction to this lesson provides Army centric information that is completely wrong for the Marine Corps.  Recommendation:  Lessons need to be generic or individually developed for the various services.

2. Global Comment 15 applies.

assign_udl_personnel_to_segments_legs

1. Global Comment 15 applies.

copy_movement_plan

1. The student is instructed to click on the Morning Calm Updated plan in the TC-AIMS II Plan Manager window.  The Morning Calm Updated plan is highlighted prior to clicking on it.  Recommendation:  Highlight the plan in conjunction with the student action.

2. When using the Copy Window the student instruction is to type “Morning Calm Updated 1” in the window.  Typing “morNing calM updated 1” incurs an error response.  Typing “morning calm updated 1” populates the field with “Morning Calm Updated 1” and takes the student to the next step.  Recommendation:  Make sure that all student entries correspond with the actual requirements of the TC-AIMS II program.  If alterations must be made i.e. the student must use “Morning Calm Updated 1” to validate other lessons then inform the student of the requirement and of the fact that in actual use “morNing calM updated 1” is an acceptable file name.

3. Global Comment 13 applies.

export_the_movement_plan_to_jfrg

1. Global Comment 6 applies.

2. Global Comment 12 applies.

print_udl

1. This lesson does not provide the student with the, you are starting here, basic information provided in other lessons.  Previous lessons all provided the student with this basic information.  Recommendation:  Include the basic information provided in other lessons.

2. Using the Wizard to compile a report, the student is provided with a sample report.  This sample report is placed on the screen immediately after the student makes the correct selection.  The student is not notified that within TC-AIMS II when creating an actual report it may take a substantial amount of time to compile.  Recommendation:  Advise the student that compiling actual reports may take a substantial amount of time based on the computer used, programs running in the background, the size of the data base, the report size and type of report selected.

3. After creating the report the student is instructed to click on the print icon.  At this point the print window is displayed (simulation) and the student is instructed to click on OK.  To actually print this document the user will have to ensure that the print job is directed to the correct printer.  Recommendation:  Brief instructions should be included to explain to the student that the correct printer must be selected and that for this lesson clicking OK is a training requirement and no printers are available.

4. After completing the print process the student is instructed to “Click on the X in the upper right hand corner to close the report window.”   The X in the upper right hand corner will close the Module Player.  Recommendation:  Change the student instruction to read “Click on the X in the upper right hand corner of the report window to close the report window.”

manage_aircraft_requirements

1. In the introduction to this lesson the student is told that he will use “appropriated” aircraft.  Question:  Is “appropriated” the intended word?  Recommendation:  Change “appropriated” to appropriate or assigned.

manage_aircraft_assign_unassign_pax

1. Global Comment 6 applies

2. Global Comment 15 applies.

manage_aircraft_assign_unassign_eqpt

1. Global Comment 6 applies.

2. Global Comment 15 applies.

export_aircraft_load_data_to_aalps_or_to_calm

1. When selecting the type of export to create the student is given a box with AALPS highlighted.  In other lessons the student was required to click or double click on the necessary item even when it was already highlighted.  In this lesson the student is instructed to click on Next without clicking on AALPS.  Recommendation:  All lessons should represent the actual actions required of the user in TC-AIMS II and in each case the steps required of the students should be the same from lesson to lesson.  In the very next step the student is required to click on the highlighted C-5B.  If variations are required for the lesson so the student can learn all the various methods of selecting, opening, assigning things etc. then the student must be specifically informed for each instance.

2. Global Comment 6 applies.

manage_trucks_requirements

1. On the last screen of Truck Conveyances the student is instructed that all blocks are blank except Capacity because no cargo or PAX have been added to the truck.  Looking at the screen the column titled Capacity is blank and the blocks for Height, Width, Length and Load Limit all have values.  Recommendation:  Provide the student with instructions that match the information shown on the screen.

manage_trucks_assign_unassign_eqpt

1. Global Comment 6 applies.

manage_sealift_requirements

1. Global Comment 10 applies.

2. In the select WaterCraft window the student is instructed to click on the scroll bar and select the WaterCraft.  Three scroll bars are evident in this window.  Recommendation:  Use the same instructions that are used in other windows i.e. click on the vertical scroll bar on the select WaterCraft window.

manage_sealift_assign_unassign_eqpt

1. Global Comment 15 applies.

2. When instructed to unload a Utility Truck the student is presented with a screen that makes it very difficult to identify the required truck (careful review shows four entries that may be the correct item).  Instead the student is informed that the first item in the list is highlighted and instructed to click that item to unload it.  Recommendation:  Students should be able to scroll through the window to select the correct item.  The student should also be able to expand, scroll or have a window large enough to view all the columns in the table presented in the window.

3. After unloading the truck the student is informed that the truck has been move to the Available list and is told to click on the Cancel button.  Question:  What does the Cancel button do?  Does clicking on the Cancel button cancel the removal of the truck?  In other lessons the student is told to click on OK to accept the change and then Cancel to close the window.  Recommendation:  The student must understand what the steps they take do within TC-AIMS II.  If cancel equates to save changes what does the OK button do?  Students must gain a complete understanding of the functions and requirements within the system.  This is even more imperative if requirements for specific windows or processes differ from normal.

manage_rail_requirements

1. Global Comment 6 applies.

2. The student is instructed that there are three group data boxes in the Add Train Information window and then the instructions describe four data boxes.  Recommendation:  Revise training lesson plans to reflect the correct data.

3. After the first two entries the student is instructed to press the tab key to advance to the next data box (the same instruction has been used in other lessons).  In a normal windows format the tab key will advance the user to the next data box.  In this instance the student is instructed to double click in the RR Delivery box and the tab key will not function.  Recommendation:  Revise training and lessons to clearly instruct students when and if normal windows functions do or do not work.  Ensure to include the reasons behind the departure from standard windows functionality.

4. Global Comment 16 applies.

5. In the RR Delivery, Depart and Arrive date boxes when the date is entered another number is displayed next to the date.  No information is given about this number and the student is left to wonder what it is.  Recommendation:  Include information about these numbers in the lesson.

manage_rail_assign_unassign_eqpt

1. When instructed to double click on the rail entry to begin loading the car the student must click on the representation of the rail car shown in the type column.  Clicking on the highlighted row for the car, which has worked in other lessons, will not work in this window.  Recommendation:  The student should be instructed to click on the representation of the rail car shown in the type column.

2. This lesson requires the student to click on the horizontal scroll bar to display the information in the description column.  This option could be used to great advantage in many other lessons but has not been available.  Recommendation:  Include the horizontal scroll option in every lesson in which it can be used.

3. When unloading equipment the student is instructed that the window displays the last two items loaded.  Assuming that only two items were loaded, as is the case with this lesson, then both the loaded items are displayed.  When using TC-AIMS II all items loaded would be displayed and may include hundreds of items.  The user will then have to use one of the various search techniques to locate the items to be unloaded.  Recommendation:  Change course material to reflect the actual output of TC-AIMS II when in use, i.e. All items loaded will be displayed and the user must search to find the correct items.

4. Global Comment 6 applies.

swap_cargo_pax_one_conveyance_to_another

1. Global Comment 6 applies.

2. Global Comment 15 applies.

create_nodes

1. The student is instructed to find the GEOLOC code by using the drop down list.  Previous versions of TC-AIMS II did not properly update the database if data i.e. specific codes or fields were directly typed into data box.  If this is still the case the student should be notified.  The student must understand when and if data can be typed in and when data must be selected.  Recommendation:  That the student be made aware that he can or cannot directly type in known data for GEOLOC and various other codes throughout TC-AIMS II.

2. Global Comment 14 applies.

3. The TZ (time zone) field is identified as being mandatory.  The other fields used in the Node Detail window were not identified as being mandatory.   Recommendation:  That all fields be explained and identified as mandatory or not to increase student comprehension.

4. The student is instructed to return to the Node Detail window to make changes to the Node plan.  Upon opening the Node Detail window the student is instructed to make no changes and to exit the window by clicking OK.  Recommendation:  Have the student make a change or changes in the Node Detail window instead of simply referring to the window as the place to make changes, corrections or updates.

create_routes

1. In the Routes Leg Detail window the student is instructed to select Ft Hood for the Origin Node.  In the previous lesion the Ft Hood node was deleted.  Recommendation:  Have the students delete another node in the previous lesson or use another node in this lesson.

2. After the student types in 25 in the Max Speed (mph) box the student is told that the other speed box is auto populated.  Reviewing the other speed box shows that the speed listed is in kph.  Recommendation:  The student should be informed that the Max Speed (kph) box is auto populated to show the Max Speed in kilometers per hour.  Question:  If a speed is typed into the kph box will it auto populate the mph box?  Inform the students of various possibilities.

3. While assigning nodes the student is told that more than one node can be selected by holding the control key down while clicking on the other nodes that are to be assigned.  This function is available in many other areas and should be brought to the students’ attention.  Recommendation:  Throughout the various lesions inform the student that both the shift and control keys can be used to select more than one item.  Then have the student use both methods to increase student skills.

4. While assigning Route Legs the student is informed that an additional Route Leg will be automatically assigned.  The KOR 5 Route Leg was not assigned to the route.  Recommendation:  Review lesson materials to ensure advertised events take place.

assign_and_validate_routes

1. Global Comment 15 applies.

2. See print_udl comment 4.

assign_convoy_points

1. Global Comment 6 applies.

2. Global Comment 15 applies.

assign_vehicles_to_march_serials

1. Global Comment 6 applies.

2. Global Comment 15 applies.

3. The student is instructed to accept the default value of 1 for the number of column elements.  Instructions to the student do not provide any information about the number of column elements and what column elements are.  Recommendation:  Include basic column element information.

assign_vehicles_to_march_units

1. Global Comment 6 applies.

2. Global Comment 15 applies.

assign_passengers_to_vehicles

1. The verbal instruction from the moderator instructs the student to click on the Assign PAX to Vehicle option.  The displayed text requirement is to double click.  Using a click vice a double click results in an error message to the student.  Recommendation:  Correct the moderators’ verbal instructions.

2. In this lesson the student instructions state that personnel available for assignment will not be highlighted and that those assigned will be highlighted in green for other legs and blue for this leg.  Other lessons have the same options but it has always been noted that personnel/equipment available for assignment were highlighted in gray.  Recommendation:  Revise the verbiage in this lesson to match other lessons.

identify_logistical_requirements

1. The student is not required to enter any data in this lesson.  The data entered in the Logistical Requirements window populates the DD forms.  Recommendation:  If the student is not going to fill out the data blocks in this lesson, show the student a completed Logistical Requirements window.

2. Two reports are noted in this lesson (buttons for the reports are included in the window) but the student is not required to create or view either report.  The reports were shown in a later lesson.   Recommendation:  Inform the student that the reports will be addressed in a later lesson.

create_transportation_support_requests

1. While attempting to advance from the Requested Dt field the student is instructed to press the Tab key.  After pressing the return key, clicking in the box and then pressing the Tab key the system froze up and would not allow the student to proceed.  The lesson was restarted and worked correctly when the Tab key was pressed as instructed.

export_transportation_support_requests_to_higher_hq

1. Global Comment 6 applies.

2. See print_udl comment 4.

estimate_travel_time

In this lesson the student is shown the Estimate Travel Time window and receives an explanation of each of the blocks.  The student is also told that changes can be made in any of the fields with white backgrounds.  Recommendation:  Students should make changes in the Estimate Travel Time window to see changes replicated in the window and to reinforce

Unit Move Module 3  -  USMC Reviewer #2

(JPMO Comment added here)  I believe this reviewer was having some Shockwave problems as the abrupt end he was referring to, was not evident by anyone else.)

Subj:  Third Iteration – IMI Review for TC-AIMS II

1.  Gentlemen, per your guidance, the following discrepancies were noted as I reviewed the modules in this third iteration:

86. Create TPFDD Movement Plan/UDL – confusing; could not go beyond state 001.  Was this meant to teach how to create TPFDD Movement Plan as is implied?

87. Import JFRG-II File – state 002 confusing; module ends abruptly; are we supposed to be learning about importing JFRG-II files as is implied?

88. Review TPFDD Requirements from Higher HQ – state 006-written text reads, “…be at each of these locations are represented…” Spoken text is, “…be at each of these locations is represented…”

89. Generate Subordinate Unit Plans-TPFDD – state 005 confusing; module ends abruptly; are we supposed to be learning about generating subordinate unit plans as is implied?

90. Export Movement Plan to Subordinate Units – Good module. First module to have a text box with matching narrative indicating module is complete.

91. Add Additional ULNs – Good module.

92. Create Segments – state 002 confusing; module ends abruptly; are we supposed to be creating segments or not?

93. Create Legs – state 018-written text reads, “…shuttle mode: Air, Water, Bus, or Truck…” Spoken text is, “…Air, Bus, Truck, or Water.” State 020-written test reads, “…if updates are needed for the TPFDD information.” Spoken text is, “…if updates are needed to the TPFDD information.” State 020-written text is, “…MILSTAMP format for APOD or SPOD…” Spoken text is, “…MILSTAMP format from APOD or SPOD…”  Module ends abruptly.  Confusing; not sure if module is complete.

94. Assign UDL Equipment to Segments/Legs – confusing; module ends abruptly.

95. Assign Personnel to Segments/Legs – Good module

96. Copy Movement Plan – state 009-written text reads, “Click OK again.” Spoken text is, “Click on OK again.”

97. Export the Movement Plan to JFRG – state 002-written text reads, “This provides for the two-way…” Spoken text is, “This provides the two-way…” State 006-written text reads, “The Select Business Area window is displayed.” The actual window is titled “Business Area Selection”.

98. Print UDL – state 007-written text reads, “Click on UDL Unit Equipment List…” Spoken text is, “Click on UDL Unit Equipment to…”

99. Manage Aircraft-Requirements – Good Module

100. Manage Aircraft-Assign/Unassign PAX – state 004-confusing; module ends abruptly. Are we supposed to learn how to assign/unassign PAX as is implied?

101. Manage Aircraft-Assign/Unassign Equipment – state008-written text reads, “”Click the Load Button.” Spoken text is, “Click on the Load Button.” State 013-written text reads, “…percentage of equipment-loading capacity…” Spoken text is, “…percentage of equipment-loaded capacity…”

102. Export Aircraft Load Data to (AALPS) or to (Calms) – Good module

103. Manage Trucks-Requirements – state 005-written text reads, “The available truck table is at the bottom.” Spoken text is, “Below the button is the available truck table.” State 010-module ends abruptly; confusing; was there meant to be more?

104. Manage Trucks-Assign/Unassign Equipment – state 005-written text reads, “Click the load button.” Spoken text is, “Click on the load button.” State 005-written text reads, “…displays with the assigned cargo listed and…” Spoken text is, “…displays with the assigned cargo list and…”

105. Manage Sealift-Requirements – state 004-written text reads, “The watercraft conveyances window displays.” Spoken text is, “The water conveyances window displays.” State 004-written text reads, “At the bottom of this window…” Spoken text is, “At the top of this window…”

106. Manage Sealift- Assign/Unassign Equipment – state 002-module ends abruptly; cannot continue; was there supposed to be more?

107. Manage Rail-Requirements – state 001-written text reads, “…move your equipment from Fort Hood to the port at Beaumont.” Spoken text is, “…move your equipment from Fort Hood to the port of Beaumont.” State 003-written text reads, “…add equipment to a railcar.” Spoken text is, “…add equipment to the railcar.” State 006-written text reads, “…along with the Added Stage, Delete Stage, …” Spoken text is, “along with the ADD Stage, Delete Stage, …” State 013-written and Spoken text states to “Click on the X to close the Stage window.” CONFUSING! The name of the active window at this point only indicates TC-AIMS II. State 016-module ends abruptly; cannot go any further; is this by design?

108. Manage Rail-Assign/Unassign Equipment – state 005-written test reads, “Click the Available Cargo tab.” Spoken text is, “Click on the available cargo tab.” State 006-module ends abruptly; cannot continue; is that by design?

109. Swap Cargo/PAX-One Conveyance to Another – state 012-written text reads, “click the OK Button.” Spoken text is, “Click on the OK Button.” State 023-same as state 012.

110. Create Nodes – state 007-module ends abruptly; cannot continue; is that by design?

111. Create Routes – state 029-written text reads, “Click on the Add option.” Spoken text is, “Click on the Add button.”

112. Assign and Validate Routes – Good module

113. Assign Convoy Point – Good module

114. Assign Vehicles to March Serials – Good module

115. Assign Vehicles to March Units – Good module

116. Assign Passengers to Vehicles – state 002-written text reads, “Double click on the Assign PAX to Vehicles option.” Spoken text is, “Click on the Assign PAX to Vehicles option.”

117. Identify Logistical Requirements – state 005-written text reads, “…or a Special Hauling Permit…” Spoken text is, “…or a Special Handling Permit…” Module ends abruptly; cannot continue; is this by design?

118. Create Transportation Support Requests – state 002- module ends abruptly; cannot continue; is this by design?

119. Export Transportation Support Request to higher HQ – Good module

120. Estimate Travel Time – state 006-module ends abruptly; cannot continue; is this by design?

